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}More efficient and more profitable business 
practices 

}Better customer service and product quality 

} Improved efficiency 

} Increased ability to do more with less 

}Making work safer, faster, easier, and more 
rewarding 

}Helping companies produce more products quickly 

}Making the world safer through better designed 
products 

}Reducing costs associated with new technologies 



Project Management

Manufacturing, Production 
and Distribution

Quality Measurement 
and Improvement

Ergonomics / 
Human Factors

Strategic 
Planning



http://www.iienet2.org/media/disney/flowplayer.htm

http://www.iienet2.org/media/disney/flowplayer.htm


}Design custom machines to make new 
products

}Create efficient process flows for 
assembling 

}Work with operators and technicians on the 
floor to make processes work better

}Use statistics to monitor and improve 
quality


