Raider Consulting Engineers Inc

4444 NW Highland Drive

Corvallis, OR.  97330
February 9, 2010
Student Bidders

Crescent Valley High School

4444 NW Highland Drive

Corvallis, OR.  97330
Dear Ladies and Gentleman,

Congratulations on making the short list as bidders for building the Aquatics Center for the 2012 London Olympic Games.  In order to choose a management team overseeing this history-making project, we request from you the submittal of a formal proposal.  Proposal selection will be based upon the criteria listed below.  Your proposal must:
1. Clearly state your overall vision for the Aquatics Center.  This should include as many details as you feel are appropriate to mention with connections to the eight Priority Themes previously discussed.

2. Be presented as a 20-minute PowerPoint presentation (20 minutes – no more, no less).  An additional 10-min for questions and answers will be allotted.  ALL GROUP MEMBERS MUST PRESENT A PART OF THE PRESENTATION.
3. Include an ACAD D-size drawing showing the following:
a. A floor plan of your building design.
b. An elevation view of your building design.
c. A title block similar to the one used for class assignments.

d. The use of all of the drawing standards used in class; the selection of scale is up to you and depends upon what you might be showing.
4. Include a building that complies with the following criteria (not necessarily listed by priority):

a. The facility is to host all swimming and diving events during the 2012 Olympics.

b. It must have a locker room for all participants.

c. During the games there must be facilities for 12,000 spectators.  After the Olympics, the facility must seat 4,000 spectators.

d. There must be a Media Area.

e. There must be space allotted for mechanical equipment (HVAC, water treatment, custodial, etc…).

f. There must be a plan for suitable egress (both “normal” and emergency access to and from your building).

g. Your design must comply with current ADA requirements.

h. There must be a plan for the reuse / treatment of water for the pool(s).

5. Include complete calculations (listing all your assumptions) for the 

a. Cost of the energy required to maintain water temperatures at specified levels.
b. Cost of the energy required to heat and cool the building.

c. The cost to complete the Earthwork required (excavation, disposal, etc…) for your building.
6. Present the LEED rating for your building (all points you claim must be justified by your team).  Your audience will judge your proposal and will count points only if you justify each of your claims.  All groups are to use the provided LEED worksheet.
7. Be creative.

8. Include a written summary listing all members of the group and each person’s role and responsibilities during this project (this will not be presented during the presentation – a hardcopy is to be presented to your instructors at the end of the project).
We look forward to viewing your final proposal at CH2M Hill in Corvallis.  The exact time and date of your presentation will be communicated to you in the near future.  Should you require any clarifications or otherwise have questions on the content of your proposal, please feel free to contact us at any time.

Sincerely,

Mark Baldwin

Adam Kirsch

Raider Consulting Engineers Inc.

NOW – NO ROLE PLAYING; SOME HELPFUL SUGGESTONS AND/OR CLASS REQUIREMENTS:
Suggestions for getting the process going:
1. Identify a group leader/facilitator.

2. As a group, come set on an overall plan for project completion.  Pool size?  Means of excavation?  Building design?  Green issues within the building?  Details, details, details.  Without these decisions and details, you will be able to make very, very little progress.

3. Once you have a general plan, next you can assign people to specific tasks.  One way to do this is, as a group, list everything that needs to be done.  This will likely be a list with more items than you have people for.  That is okay.

4. Prioritize this list.  Which things must be decided first?  Determining water volumes, for instance, must occur before deciding if water must be reused, or before you can determine how much water will require pumping.

5. Assign everyone to only one task.  It is okay to have multiple people working on one task, but just make sure everyone stays busy and is productive
6. As people get done with their task, they should be assigned the next highest-priority, non-assigned tasked on the list.  In this way, everything gets done, and everyone contributes equally.  The leader must make sure everyone stays busy – there is no time to waste!
7. The leader should be assigned tasks as well, but they have much to do just to keep everyone coordinated and moving forward.

8. When conflicts arise, try to resolve them ASAP.  However, if necessary, seek the assistance of one of your instructors.  This has to happen as soon as a conflict is identified.

9. The group should meet often.

10. At the end of each day of work, the group should identify action items (items to be done outside of class) for everyone within the group.  The leader should record these.

11. A website and/or email might be effective communication tools between group members.  USE YOUR JOURNALS EXTENSIVELY!
12. Prioritize using class time for decision making – looking online for things are activities that can and should be done outside of class – when at home it is not possible to make decisions as a group.  If your instructors determine that there is too little engagement with group members during class, class time devoted to this project will be provided WITHOUT the use of online resources.

13. Practice your presentation.  Everyone must participate in the presentation.

14. Leverage the strengths of individuals within your group.  For instance, group members who are really fast at ACAD might be charged with producing the large drawing.

