Diversity/Inclusion Committee Meeting Notes   DRAFT
1/19/10
Present:  Judy Clark-Guida, Martha Martinez, Dee Curwen, Jeff Brew, Alicia Ward-Satey, Claudia Hall, Felicia Metoyer, Izza Porter, Alison Schmuckal, Sue Aldine, Greg Perry, Jeanne Holmes, Terryl Ross
Welcome
Jeanne welcomed the group and we reviewed the agenda and outcomes for the meeting. The outcomes included:
· Share insights from homework

· Confirm outline of the action plan

· Leave the meeting with a list of specific items so that Jeanne and Terryl can begin writing the plan.

Jeanne reported that on Thursday, January 14 she and superintendent Dawn Tarzian shared the results of the diversity assessment with our local NAACP.  The report was well-received.  Jeanne asked the group for input on what should be the highest priorities for the action plan next year.  The group suggested bullying/safety; schools as community centers; adults bullying students; lower test scores at the secondary levels; understanding racism; discipline standards enforced for all students; and emotional support for bullies.  This list was a quick brainstorm, and was not prioritized in any way.
Insights from Homework

For homework, committee members were asked to complete research on one component of the action plan and also to review at least one diversity action plan from another district via the internet.  At the meeting each person gave a brief report on what they learned and submitted a written summary draft of their component research.  Several people commented that one thing they liked about the plans they reviewed was that they were concise and short.  It was suggested that we add a component that would address issues about the quality of translations.  Terryl and Jeanne will use the component documents that were submitted to begin writing the plan.
Proposed Outline for the Action Plan
We reviewed the proposed outline for the action plan:

1.  Imperative/Call to Action

2. Guiding Values or Principles

3. Background

4. Goals and Objectives

5. Assumptions/Constraints/Aspirations

6. Definition of Terms

· Inclusion

· Equity

· Diversity

7. Planning Areas

· Leadership & Policy

· Infrastructure (research, communications, fund raising, volunteers)

· Equity, Access & School Choice

· Global Perspective/World Languages

· Safe Environment/Welcoming, Inclusive Schools

· Training/Education

· Curriculum& Instruction

8. Action Plan

· Task / Description / Lead / Timeline / Status
The group suggested that we add three more words to the definition of terms: student achievement/success; research-based and access.
For the values section, Terryl suggested that we have five to seven values.  The values will help us determine what goes in the plan.

We also brainstormed an initial list of values:

· Flexibility (willingness to push through hard steps; principle-based)
· Systemic

· Collective ownership of responsibility

· Access 
· Implementable/achievable (things we do something about)
· Equity
· Action-oriented

· Accountability (include timeline for actions)

· Evidence-based

· Transparency/trust

· Acknowledge complexity of issue (based on relationships)

We also briefly discussed possible assumptions, constraints and aspirations.  

Assumptions:

· Slicing our population into definable segments and using data tied to that

· Much of our data is based on opinion

· Changes will have a positive impact on student achievement

· Resources are a limitation

Constraints:

· People’s awareness

· Systems already in place
· Understanding the daily life of schools

· Initiative fatigue

Aspirations:

· All students have a right/opportunity for academic success

· End prejudice in how kids are treated

· See diversity as positive, everyone can learn, part of what we do

· Inclusive definition of diversity (diversity affects everyone)

· Peel away assumptions about what individuals can do

· Get people beyond “it’s about me and my family” thinking

· All students perform at a high level

Writing the Plan

Jeanne and Terryl will get together once a week between now and the next committee meeting to start writing the plan.  They will send parts of the plan out on email for committee review as they are ready.  It was suggested that we include performance metrics in the plan. 
Terryl warned the group that no matter what we do, some people will not like the plan.  He also reminded us that we are an advisory group to the superintendent, and that Dawn has final say about what is included in the plan.  We will keep her in the loop as we create the plan.  The school board also may modify the plan.

Next Steps

Our next meeting is February 22 from 3:30-5:30 in the Board Room at the district office.






