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INTRODUCTION

This Technology Plan spans the 2008/2009 i 2011/2012 school years and is a continuation
of many of the initiatives of the former three-year plan (2005-2008).

Technology is the systematic application of science, mathematics, and problem solving to
meet human needs. While technology manifests itself in practical ways, it is primarily driven
by the creative forces of innovation and a vision for a better future. It is a mode of thought
which is always open to renewal and revision.

Embedded in technology is a codified approach to problem solving which can easily be
extended to a wide range of educational applications.

A technologically literate student accesses and acquires
knowledge, exchanges ideas and opinions, solves problems, and
creates, innovates and expresses themselves through the skillful
use of a variety of technologies. As with any other tool, students
should use technology when its use will increase understanding
and enhance learning.

From the former Oregon Department of Education Instruction Technology Common Curriculum
Goals (http://www.ode.state.or.us/cifs/technology/standards/)

It is with the above philosophy that the Corvallis School District approaches technology use
and the development of this plan.

Corvallis School District has been committed to utilizing technology for a long time. In the

early 19906s, the ¢ ommuideiaddyiona fnansiad slipparttd ond t o pt
purchase hardware and software as well as to ensure connectivity across all schools and

facilities. Email was available for administrative purposes by themid-1 9906 s, f ol | owed
by staff and student accessibility. Internet availability for all staff and students happened in

the mid 906s with token r i nghadtargsitohed Q0 Mgfasd c ur |
Ethernet and a full wireless environment in all of its building facilities.

Corvallis School District has also had an established program for teaching students using
technology, having developed and implemented goals for Technology Education in the late

1 9 8 0 Asstudent learning needs and technology has changed, so have the goals for
technology education. Most recently, a district committee, the Technology Task Force, met
several times from November 2008 i February 2009 to review our district technology plan
and the goals for Technology Educati on. The c
recommendations on how to align the plan with the new State Educational Technology
Standards, the new Oregon Diploma requirements, including the Essential Skills, and the
Corvallis School District Consolidated Improvement Plan. In addition to the Technology Task
Force, the district has a Technology Advisory Board that meets monthly to ensure that
students have equitable opportunity and accessibility to the tools that technology provides
and the appropriate instruction to learn how to utilize it. These teachers, administrators,
technicians, and community members reviewed the history of technology instruction and use
in the district, determined where we are now at each facility, and made recommendations for
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revisions to the tech plan as well. Through this analysis, the committees found a number of
areas needing to be addressed in the newly revised plan.

First, in the area of student learning, the technology curriculum needs to be updated to reflect
the new State Educational Technology Standards, graduation requirements, and Essential
Skills. As this process began, it became evident that two of the standards of Digital
Citizenship and Communication & Collaboration are only partially being addressed in our
present curriculum. Work groups are being formed to address these areas, with an emphasis
on incorporating emerging technologies such as Web 2.0 tools into the curriculum. Also, the
district has not had a district-wide assessment tool to evaluate the tech literacy skills of
students by the time they have completed the 8th grade. A district work group is being formed
to identify and implement such a tool. The results of this 8th grade tech literacy assessment
tool will help us better identify areas to focus our instruction and professional development,
as well as how to spend district resources.

Second, in the area of professional development, our instructional staff will need to become
familiar with the newly adopted Oregon Educational Tech Standards, the updated district K-8
technology curriculum, and the newly developed curriculum to support the standard of Digital
Citizenship. Also, the district recognizes that, while we have some teachers that make use of
emerging technologies, the bulk of the staff is not at the level of knowledge and
understanding to integrate these technologies into their teaching. These technologies will
need to be identified and incorporated into our staff technology standards, and professional
development will need to be designed to help teachers become proficient in their use.

Third, in the area of infrastructure and support, we need to continue to support the computer-
based reading literacy intervention programs in the district as well as help identify and
implement math intervention programs that support those students not meeting math
benchmark standards. We also need to complete the district web-based reporting system,
CARA (Corvallis Assessment Reporting Application), to provide schools with reading, writing,
and math assessment information, behavior incident information, and attendance information
in one spreadsheet that they can use as part of their PBIS and RIT data analysis process,
and to analyze student progress on meeting the new diploma requirements in English
Language Arts and Math.

As part of this plan, we have identified major goals and objectives in the areas of student

learning, professional development, and infrastructure and support to address the above
identified areas, as well as developed detailed action plans to ensure these changes happen.
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OUR MISSION

We nourish the joy of learning,
the unigueness of learners,
and the development of knowledge and skills necessary
to engage the future.

DISTRICT GOALS

This Strategic Work plan identifies six key recommendations from the Corvallis Community
Vision for Education and the District Improvement Plan that will be the Strategic Work Focus
for the district this school year. It outlines two foundations for this strategic work that were
also communicated through the community visioning process. It also includes the Operations
Initiatives that will drive staff work in support of student learning and smooth district
operations.

Six Strategic Goals:

IMPROVE STUDENT ACHIEVEMENT

l. Ensure literacy growth for all students

a. Use Measures of Academic Progress (MAP) to assure that all students, those
struggling as well as those who are working above standards, achieve growth
goals.

b. Support Reading Coach position to increase opportunities for new teacher
support, model teaching, and collaborative lesson planning.

C. Establish a District Literacy Team to address K-12 writing curriculum and

professional development to improve student writing skills.

Il. Close the achievement gap

a. Support continued implementation of reading curriculum, the development of
Systems of Response for students who are struggling, developing school based
K-12 intervention systems.

b. Target staff development to support effective instructional strategies that support
literacy development for English Language Learners, students with learning
disabilities, students growing up in poverty and minority students.

C. Develop and implement pre-school literacy program to support parenting skills
that lead to school readiness.

[l. Provide a safe, welcoming environment for all students

a. Collect survey data from parents, staff and students to determine district wide
issues and needs.

b. Analyze district student behavior data to determine staff and student training and
school wide behavior plan needs.

C. Create a diversity steering committee to develop an action plan that will include

pro-social curricula to address bullying/harassment issues and behavior issues.
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PREPARE STUDENTS FOR THE FUTURE

V. Explore career options and opportunities

a. Implement Career Information System (CIS) and grade 7-12 graduation
requirements including an individual Personal Education Plan (PEP) that
articulates student career interests and goals including developing a personal
Aroad mapo that wil!/ | ead gtaduatisnu c c e s s f

b. Develop learning opportunities for high school students that prepare them for four
year college, community college, the military, professional technical careers, or
the work world.

C. Develop and pilot partnership with Oregon Construction Craft Laborer
Apprenticeship Program located in Adair Village.
V. Investigate district sustainability
a. Assess and publish current district sustainable practices, systems and learning
goals/activities.
b. Establish a sustainability steering committee to develop an action plan for 2009-
2010 and beyond.
C. Involve the Sustainable Oregon Schools Initiative (SOSI) in exploratory work.
VI. Explore options for teaching personal finance
a. Explore partnership opportunities with the Oregon State University College of

Business to identify learning outcomes, effective instructional strategies and
means by which all high school students will receive and master content over
high school and possible middle school years.

Two Foundations to Support Strategic Work:

l. Hire and Support Quality Staff
a. Recruit from across the state and nation the best teachers, administrators and
classified staff that have the training/experience to work with the changing needs
and demographics of our students and families.
b. Provide mentoring support throughout the probationary employment period
including training, coaching and supervision.

Il. Use dedicated State School Improvement Funds and Targeted Levy Dollars to Keep
Classes Size as Low as Possible
a. Continue to use targeted and special fund resources to keep class size as low as
possible in elementary and core subject classrooms first. The value of low class
size includes:
A Ensuring that students are known by their teacher and school staff.
A Increasing the opportunity for students to get the one on one help they need.
A Creating better opportunities for self-directed learning based on student
interests, talents and goals.
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2008 1 2009 Operations Initiatives to Support Student Learning:

l. New Employee Insurance Provider Transition
Oregon passed legislation requiring that school districts use the same health insurance
provider. The transition to the new OEBB insurance had to be completed in the fall of 2008 for
some of our district employee groups.

Il. Excise Tax Decision
The district school board deliberated on whether or not to adopt a new construction excise tax
to create revenue to address building capital improvement needs. This new legislation
required that the district work with the City of Corvallis and Benton County to structure the
collection of the tax in a way that would work for all parties involved. The district Long Range
Facilities Master Plan Committee, which included knowledgeable community members,
recommended the school board take this action. The school board adopted the Excise Tax
agreements during their September 2008 meeting but will not implement the collection of the
tax until September 2009 in response to community concerns about the current economy.

[I. Oregon Department of Education (ODE) Title Programs & Civil Rights Monitoring
Review Visit
The district will participate in two state
Federal requirements and services to students. As a result of the visits, the district will work to
correct any problem areas existing with our programs or service to students.

V. School Implementation of Professional Learning Communities
School administrators and staffs are engaged in a school improvement initiative referred to as
Professional Learning Communities (PLC). Schools are working in one or more of these three
PLC areas: A focus on learning (covering content and material is not as important as ensuring
that each student learns and masters essential skills); data driven decisions (school and
classroom decisions need to be made after assessing the learning needs of individual
students); collaboration (teachers need time to discuss their individual impact on student
learning and to share effective strategies and approaches. Teachers meet in teams to serve
the needs of all students at a grade level or in a secondary course.)

V. Leadership Development
Administrator training in support of the implementation of the newly adopted Certified
Professional Growth process includes classroom observation techniques and coaching
conversations that lead to professional growth.

VI. Parenti Teacher Conference Data Collection
In response to concerns expressed during the 2008-2009 Calendar Committee process, the
district will collect parent/student/teacher data this school year to use to determine what
changes are needed to create more effective parent/teacher communications about student
learning. Changes would be implemented in the 2009-2010 school year.

VII.  Implement new technology systems: Student Information System (SIS) and
Business Information System (BIS)

In partnership with Linn Benton Lincoln Education Service District, the Corvallis School District
will implement two new data systems that include a number of new software programs. One
data system supports student information including student attendance, behavior data,
achievement data, progress reporting and a web based parent portal that will allow parents to
access grade book and attendance/tardy data on line. Training will begin on the Business
Information System in January 2009 for a planned transition to the new software in the summer
months. Key components of the integrated business package include human resources,
payroll, general ledger, budget and fixed assets, and will provide opportunities to streamline
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work flow processes, increase data analysis functionality, strengthen internal controls and
enhance online customer service to staff.

VIIl.  Lincoln K-8 School - Full Program Review
Lincoln Elementary School became a K-8 school at the start of the 2006-2007 school year.
Additional resources were dedicated to the school to support implementation of the middle
school grades through the 2008-2009 year. The district will implement a comprehensive
review of all Lincoln School programs including the middle school program, dual immersion,
the after school program, etc. to make recommendations to the superintendent who will bring
the district recommendation to the school board about which existing programs to retain at
Lincoln School into the future.

IX. Continued and Improved Community Engagement and District Public
Relations/Communications

The district is in the process of implementing a plan to increase communication with parents,
community and district staff. The goal is to keep the community better informed of student
learning, program development, district challenges, and learning opportunities. The district
would like to increase the opportunity for patrons to communicate issues to the district. In
support of this work a part time Communication Specialist will be hired to assist with
development and implementation of the plan.

Looking Ahead to Next Year é.

Predicted for 2009 7 2010

Student Achievement Focus

l. Ensure math and problem-solving growth for all students including closing the
achievement gap

Prepare Students for the Future

l. Explore Global Perspective and World Languages

Operations Initiatives

l. Parent 1 Teacher Conference Review and Refinement including District Calendar
Implications
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OUR VISION

Corvallis School District will create a learning environment
that challenges all students to excel to their greatest potential
using their talents, interests, and abilities.

To that end, the vision of the technology program in Corvallis School District includes these
objectives:

T
T
T

E

To ensure that all staff members and students are technology literate, life-long learners.
To increase student learning with the use of technologies.

To enhance the learning environment for every 509J student by providing as many
conduits to information as possible.

To ensure that our investment in technology has a profound, positive and lasting impact
on our students' learning and achievements.

To increase staff productivity through the purchase, installation, and support of the most
appropriate technology tools.

To increase the effectiveness of district communications and information sharing.

To provide the best support possible to ensure that our mission and goals are
accomplished and our vision is achieved.
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GOALS OF THE TECHNOLOGY PROGRAM

Goal Area 1

Student Learning

Research has shown that students that are skilled in the use of technology, and apply those
skills in other areas of the curriculum, have shown to have increased math, reading, writing,
and science scores on standardized tests. Therefore, the assumption is that student content
area scores, as measured by OAKS and MAP, will increase as students become more
technologically literate and apply those skills to their learning. This directly supports the two

2008-09 district goalgsr cowt hit Efnosrurael |l istteuwdaecnyt so6 and
gapo (see page -5010 aghaalouaf 2MBMs u-sokingmewtihforand pr
all students including closing the achievement
Goals

Goal 1.1 To

ensure that by the end of 8th grade, all students will demonstrate they are technologically
literate as based on the Oregon Educational Technology Standards.

Goal 1.2 To
ensure that all students have an opportunity to apply technology skills to their learning in all
areas of the curriculum.

Objectives

Objective 1a: All
8th grade students will demonstrate their level of technology literacy proficiency by June 2011
using a district identified and piloted tool (see activities f., g., and h., on page 17). Ultimately,
the goal is for 100% of the 8th grade students to be technologically literate. The tool will be
first administered during May 2010 to a pilot group, and then in May 2011 to all 8th graders,
establishing a baseline data point. The goal in subsequent years will be to increase the
percentage of students meeting an established level of competency, and the percentage of
increase will be determined after the tool is first administered to all the 8th graders.

Objective 1b: By
October 2009, all students will be instructed using a newly revised technology curriculum that
is aligned with the Oregon Educational Technology Standards, new graduation requirements,
and the District Continuous Improvement Plan (see activity d., page 17). This scope and
sequence will be used to ensure that students are proficient in the use of technology by the
end of 8th grade.

Objective 1c

Begi
nning in the 3rd grade, students will have the opportunity to use digital media to support
communication and collaboration to increase their critical thinking, problem solving, and
decision making skills (see activity k., page 18).

Objective 1d All
students not meeting benchmark standards as measured by OAKS, MAP, and DIBELS, will
be placed in appropriate math and reading interventions to support the district goals outlined
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in the CIP and AYP addendum. To support reading and writing literacy, Read 180 is in place
at the high school level, and Language! is in place at the middle school level. Orchard
software is in place at one Title 1 elementary school, and is in the process of being
purchased for the other Title 1 K-8 school. Additional math intervention materials are being
considered (see activity j., page 18).

Goal Area 2

Professional Development

In order to have the capacity to instruct students to use technology appropriately and powerfully, the adults who

work in schools must also have the skills and knowledge to do so. It is a priority that district staff are able to use

technology to teach effectively with large, diverse classes and to provide support for all students, including those

with special needs and TAG students. When used throughou
both licensed teachers and paraprofessionals.

Goals

Goal 2.1 To ensure that staff members are technologically literate.

Goal 2.2 To
ensure that staff members are integrating technology into their teaching and learning, and
that their students have the opportunity to apply their tech skills to their learning.

Objectives

Objective 2a: All

instructional staff members shall demonstrate technology skills appropriate for the grade

|l evel s they teach. A I|list of appropriate skill:
curriculum and a stafflisti s being revised as per a% Astafn pl an
survey based on the staff technology skildls is

on page 19, and technology staff development activities will be designed around the results
of the survey.

Objective 2b: All
instructional staff members shall demonstrate awareness of technology learning tools
available for the grade levels they teach including emerging technologies such as Google
products, virtual learning experiences, audio and video resources (YouTube, podcasts, etc.)
and other interactive type websites.

Objective 2c:

Instr
uctional staff members who work with special needs students shall demonstrate awareness
of technology learning tools available for the kinds of special needs students with which they
work.

Objective 2d: The
school district shall encourage staff members to employ technology-learning tools in their
classrooms. The tools used shall be appropriate for the grade levels they teach and for
special needs students with which they work.

Objective 2e:

Reco
gnizing that understanding technology extends beyond software applications like word
processors, presentation software, E-mail clients and Web browsers, the district shall
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encourage staff members to use and integrate other technologies, such as interactive white
boards, classroom response systems, document cameras, cell phones, digital cameras, and
MP3 players. In addition to hardware, staff shall integrate new emerging technologies as
they become available including such technologies as Web 2.0 type tools that support the
tech standards of Communication and Collaboration and Critical Thinking, and Problem
Solving, and Decision Making.

Objective 2f: All
instructional staff members shall use electronic resources to integrate technology into
instructional programs.

Objective 29:

Instr
uctional staff members shall demonstrate awareness of technology resources and relevant
research available outside the classroom, including library services technology and
community opportunities for staff development in the area of technology.

Objective 2h: All
instructional staff members shall use both formal and informal assessment tools, such as
rubrics, surveys, and general observati on,

technology skills.

Objective 2i: All
instructional staff members are encouraged to incorporate technology skills into their annual
Professional Growth Plan.

Objective 2j: All
instructional staff will know how to provide students supervised access to web resources that
are blocked by the Internet filtering software as required by CIPA (see activity k., on page
21).

Goal Area 3
Infrastructure & Support

Goals

Goal 3.1: To
ensure that our investment in technology has a profound, positive and lasting impact on our
studentés | earning and achievements.

Goal 3.2: To
increase the effectiveness of communications and information sharing using the most
appropriate technology tools.

Objectives
Objective 3a:

Distri
ct shall provide all staff and students with access to informational and multimedia resources.

Objective 3b:
Distri
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ct shall strive to keep up with technological advances.

Objective 3c:

Distri
ct shall provide network and telecommunications connectivity through the purchase and
installation of hardware and software applications.

Objective 3d:
Distri

ct shall provide training and ongoing maintenance of technology tools.
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DISTRICT TECHNOLOGY ACCOMPLISHMENTS

The goal areas for this updated technology plan remain consistent with the previous Corvallis
School District plan completed in January 2006. We have continued to focus on the three
goal areas of Student Learning, Professional Development, and Infrastructure and Support.
Much has been accomplished since the last plan was developed.

STUDENT LEARNING GOAL AREA ACCOMPLISHMENTS FOR 2006-08:

U Provided support for all schools to use OAKS and ELPA.

U Installed Read 180 reading intervention server and the Read 180 client application in labs
at CHS, CVHS, and CHHS.

U Installed Kurzweil reading intervention server and the Kurzweil client application on
computer s in all schoolsdé special educati on
computers.

U Developed a new electronic standards-based elementary report card

U Revisions completed to the student/staff/parent code of ethics, including the Student
Network Handbook and Acceptable Use form.

U Developed and implemented a plan for student access to computers beyond the regular
school hours at the two Title 1 schools; after school hours at Lincoln K-8, and before
(math) and after (literacy) school hours using Orchard software at Garfield Elementary.

U Developed and implemented a plan for matching student needs with appropriate assistive
technology. The plan addresses who evaluates student needs and the types of assistive
technology to meet those needs.

U Developed and implemented a plan to use the Career Information System (CIS) with 7th-
12th grade students as part of the Career Learning graduation requirements.

U Provided a web-accessed spreadsheet of assessment data to support PBIS Team
meetings.

U Revised the technology section of the Student Handbook including the Student Network

Agreement form.

Installed Fitness Gram physical education performance tracking system.

U Installed Interwrite Boards and SMARTBoards in some classrooms in most buildings.
These interactive boards are being used by teachers for instruction and by students for
presentations.

c:

PROFESSIONAL DEVELOPMENT GOAL AREA ACCOMPLISHMENTS FOR 2006-08:

U Provided ongoing technology classes for district staff.

U Provided elementary and middle school staff development in the use of the technology
and information literacy curriculum.

U Provided training for teachers, administrators and other staff in the use of the new Linn

Benton Lincoln ESD Student Information System, including the new web interface

screens, the Pinnacle Classroom Management System, and the SILK Scheduler.

Provided technology training for all new teachers.

Provided 32-hour Information Literacy workshops for each of the last three years.

U Provided SMARTBoard and InterWrite Board training for all staff receiving boards in their
classrooms.

U Trained all teachers and many classified staff in the use of the VISTA operating system
and Office 2007 office package.

cC: C:
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i
i

Supported all schools in using the ESD Behavior Tracking system for tracking major and
minor behavior incidents. Provided staff training in 1) the new web interface screens, 2)
the use of the district uniformity in incident documentation document, and 3) the
development of shared behavior queries in the ESD TetraData analysis tool.

Provided district office staff training in the management of the new district website.
Provided teachers with new laptop training to complement their instruction.

INFRASTRUCTURE AND SUPPORT GOAL AREA ACCOMPLISHMENTS FOR 2006-08:

u
0

i

cC: C:

cC: C:

c-CcC-C:C:

c:

Updated the district website for communications.

Installed a new Backup server system that includes new software and redundant multi-site
servers.

Installed SMARTBoards, Classroom Response Systems, and video projectors in all
classrooms at Cheldelin Middle School.

Installed SMARTBoards, InterWrite Boards, video projectors, and document cameras in
various other classrooms around the district.

Installed Classroom Amplification Systems in all elementary classrooms, libraries, and
computer labs. Also, in middle and high school libraries and computer labs.

Installed equipment for the public access TV channel 29 and the educational channel 28
in a classroom at Corvallis High School.

Installed a new computer lab and laptop carts at Garfield Elementary.

Installed a new computer lab at Jefferson Elementary.

Installed wireless access points in all remaining schools and District Office allowing
wireless access within all district facilities.

Moved the Staff Training Lab to its new location in the Western View Center with the
addition of a cart of 18 laptops, a mounted projector, and an InterWrite Board.

Moved the Technology Services Department from the upstairs (attic) location to a newly
remodeled space in the ground floor of District Office.

Installed a new VOIP phone system in all facilities with integration with the Exchange
server.

Upgraded the staff email system.

Upgraded (new) the voicemail system.

Moved the Data Center, which included upgrades to the electrical capacity and the
heating/cooling system.

Replaced all teacher computers including the option for either a new desktop or laptop.
Replaced all classified computers in the schools and at District Office.

Imaged all new staff computers with VISTA and Office 2007.

Replaced the CVHS Business Lab with new student computers running VISTA and Office
2007.

Replaced routers at many of the schools to accommodate the new VOIP phone system.
Comcast upgraded all of their electronic devices in all schools as a conversion from the
old ATM system to Ethernet.

Developed a system for the disposal and/or sharing and recycling of all technology
equipment.

The Technology Advisory Board continues to meet monthly to advise and make
recommendations to the district in the areas of student learning, staff development, and
infrastructure and support. The Corvallis community is blessed with a broad range of
technology-infused businesses and organizations, such as Hewlett-Packard and Oregon
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State University, who are deeply invested in the future of education. The Technology
Advisory Board aims to tap into the collective wisdom and resources within our own
community, and create win-win partnerships with both large and small local organizations.

In addition to the Technology Advisory Board, the district has monthly SPOC (School Point of

Contact) technology meetings to inform, get input, and provide networking opportunities on a
variety of technology topics to building representatives.
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Action Plans

In order to ensure that the Action Plan addresses our goals, we used this process:

1 The Technology Advisory Board and a Technology Task Force reviewed the previous
Corvallis School District technology plan.

1 The groups reviewed objectives, goals, and action items from the three areas of Student
Learning, Professional Development and Training, and Infrastructure and Support.

1 Once the goals and the current status for each area were clarified, the subsequent actions
that are needed became evident. Activities were outlined to address needs regarding
Student Learning, Professional Development and Training, and Infrastructure and
Support.

1 Numerous other people within the district were contacted to gather additional information.
These groups included the Technology Services staff and SPOCs (building tech support
staff).

The components of the Action Plan are:
1 Activity i Describes what needs to be done.

1 Whoi Identifies the people who will lead and/or be responsible for accomplishing the
activities.

1 Resources/Funding i Specifies what is needed for each activity.

T Wheni Gives the timeline for the work.

1 Evidence of Completion i Lets us know how to know when this is done.

The Action Plan now represents our work plan for three years to come. We believe that the

process used to create this plan allows for enhancement and flexibility, targets are met and
new goals are set as needs arise.
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Action Plan for Goal Area 1: Student Learning
TSM= Technology Services Manager TAB= Technology Advisory Board SPOC= School Point of Contact (for technology)

implementation of the Channel 28
educational learning cable channel.
This might include internships, clubs,
or school-to-work experience.

Coordinator Ed. TV
Channel 28, TSM,
Channel 28
advisory team

funds

developed
Fall 20097 Plan
implemented

Activity Who Resources/Funding When Evidence of Completion
a. Extend opportunities for parent and TSM General Technology funds | Ongoing Classes are set up and operating.
community use, such as open lab Building principals,
time, or the presently scheduled and other
Spanish adult literacy classes and instructors
video literacy classes. Coordinator Ed. TV
Channel 28
b. Develop and implement a plan in the | Amy Hunter- Technology Services June 20091 Plan | Plan developed and implemented.

c. Revise the 3", 5", & 8" grade

Selected teachers,

Technology Services

Summer 2009

Curriculum revised and distributed to

Technology, Research, and Library TSM, Library funds COMPLETED staff.
Skills documents to align with the new | coordinator, library
Oregon Educational Technology staff
Standards.
d. Develop a technology curriculum for Selected teachers, | Technology Services June 2009 Documents finished and distributed to
the K-8 grade level to align with the TSM, Library funds staff.
new Oregon Educational Technology | coordinator, library
Standards. & tech staff
e. Develop a plan for providing distance | TSM, ESD ESD Tier Il, Technology June 2009 Plan developed in time for Fall semester
education courses given the current Services funds COMPLETED 2009.
financial restraints.
f. Assist middle schools in selecting a TSM, Library General technology funds | January 2010 Tool selected.
tool for evaluating 8" grade student coordinator., for substitute time
technology literacy. selected building
staff
g. Pilot the technology literacy TSM, Building General technology funds | May 2010 Tool piloted and evaluated as to its
assessment tool with a select group SPOCs effectiveness.
of 8th graders.
h. Assess all district 8th graders using TSM, Building General technology funds | May 2011 Assessment complete.
the technology literacy assessment SPOCs
tool.
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Action Plan for Goal Area 1: Student Learning continued

Who

Resources/Funding

When

Evidence of Completion

Activity

Develop and implement a K-12
Internet Safety curriculum that
supports the State Technology
Standard of Digital Citizenship.

TSM, Library
coordinator, middle
school teachers
and support staff

General technology funds

June 2009
Sept-Dec 2009

Plan developed
Plan implemented

j-  Evaluate math intervention programs | TSM, Curriculum General technology funds | June 2010 Products identified and purchased as
(e.g. ALEKS and Orchard software) Director, a select funding allows.
that can be used to support students | group of math
in meeting the new math graduation | teachers
requirements.

k. Develop a district plan to support the | TSM, Library General technology staff June 2010 Plan developed.

#2 Oregon Educational Technology coordinator, TAB, development funds to
Standards: 1) Communication and select group of provide subs for teachers.
Collaboration and 2) Critical teachers

Thinking, Problem Solving and

Decision Making. This plan shall

include emerging technologies such

as Web 2.0 tools, interactive

websites, and other virtual learning

experiences that encourage projects

to be socially constructed, managed

cooperatively, and empowered

through collaboration.

I.  Develop policy and guidelines for Building NA February 2010 Policy completed. All students, staff, and
students to use personal mobile Administrators, parents notified of any change in policy.
wireless devices and other Dist. tech staff,
electronics at school. TSM
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Action Plan for Goal Area 2: Professional Development

staff, for determining technology
staff development needs and the

Library Coordinator
TSM

ESD Tech Audit

Activity Who Resources/Funding When Evidence of Completion
a. Develop a staff survey, based on | District Technology | Vendors March 2009 Survey developed.
the technology standards for Committee Other districts

integration training through
Information Literacy/Technology
workshops. These workshops
focus on how staff integrates
technology into the curriculum
and instruction, and is based on
the District technology
curriculum and the Oregon
Educational Technology
Standards. Emerging
technologies such as Google
products, virtual learning
experiences, audio and video
resources (YouTube, podcasts,
etc.) and other interactive type
websites will be incorporated
into this workshop.

TSM

Services funds
Title 1ID

hiring new staff. ESD

b. Revise and distribute the TSM, Library Not Applicable October 2009 Document revised and distributed to
technology standards for staff to | Coordinator, Tech staff.
reflect the new Oregon Advisory Board
Educational Technology
Standards.

c. Provide staff development to K-8 | TSM During staff meeting time January 2010 All staff members are familiar with the
teachers in the newly developed | Library Coordinator and/or staff new curriculum and standards, and
District Technology Curriculum, Building principals development days understand the expectations at their
K-8 Digital Citizenship grade level.

Curriculum (including Internet
Safety), and Oregon Educational
Technology Standards
d. Continue providing technology Library Coordinator | General Technology Ongoing Training completed.
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Action Plan for Goal Area 2: Professional Development continued

Activity Who Resources/Funding When Evidence of Completion

e. Train district special education ESD trainer, Training provided at June 2009 Training completed.
staff in the use of the LBLESD Student Services regularly scheduled
TieNet special education staff Special Education
software. meetings

f.  Provide training for district and ESD trainer, Training provided by ESD | May/June 2009 Training completed.
school office staff in the use of Business Services
the ESDO6s ohsnf i ni staff
business software and Time &

Attendance application.

g. Provide training for school ESD trainer Training provided by ESD | January through Master schedules completed..
registrars in ti April, 2009
SILK Scheduler application in
preparation for building their
master schedule.

h. Provide training for school TSM, Instructional Training provided during Feb./March 2009 Training completed.
administrators, behavior Services staff regularly scheduled day-
specialists, literacy coaches, and no subs needed.
assessment assistants in using
the new CARA (Corvallis
Assessment Reporting
Application) custom application.

i.  Continue providing training for all | TSM Teaching & Learning Ongoing New staff members are aware and
NEW staff in the use of district Instructional General technology funds competent in the use of district
technology systems and Services Team technology systems.
equipment.

j- Continue to offer professional TSM, Library General technology funds | Ongoing Courses developed, scheduled, and
development classes and Coordinator Wimba is available published at the following link:
publish a staff development through our Blackboard
calendar of classes. In addition license http://www.csd509j.net/district informatio
to staff, offer classes to charter n/departments _and_services/staff devel
school, private schools, parents opment/tech classes/dist classes.html.
& other school volunteers.

10/20/2009 © Corvallis School District 509J Page 21



http://www.csd509j.net/district_information/departments_and_services/staff_development/tech_classes/dist_classes.html
http://www.csd509j.net/district_information/departments_and_services/staff_development/tech_classes/dist_classes.html
http://www.csd509j.net/district_information/departments_and_services/staff_development/tech_classes/dist_classes.html

Action Plan for Goal Area 2: Professional Development continued

Activity

Who

Resources/Funding

When

Evidence of Completion

k. Develop and offer classes and
other staff development
opportunities for instructional
staff in the use of emerging
technologies such as Web 2.0
tools (Wimba i voice, video,
podcasting, instant messaging,
application sharing, polling, and
whiteboarding.), virtual field trips,
YouTube videos, and Google
applications. Such classes shall
include an awareness,
competence, and best practice.
In addition, classes will provide
information on how to bypass
the district filtering system for
supervised student access.

TSM

General technology funds

Ongoing

Courses developed, scheduled, and
published at the following link:

http://www.csd509j.net/district_informian/
departments_and_services/staff_developn
t/tech_classes/dist_classes.html

I.  Provide training in the use of the
Kurzweil scanner at the CIMC to
support the instruction of special
needs students.

Special Education
Master Kurzweil
trainer

Training provided after
school during regular work
hours-no subs needed.

Ongoing
beginning March
2009

Training completed.

teachers in the use of the Safe
Assign component of Blackboard
to help determine whether
students have plagiarized
assignments.

software

m. Continue to communicate to TSM LBL-ESD Ongoing Information distributed on web site
district staff opportunities for ODE and/or email to all.
participation in outside Other school districts
partnerships.

n. Provide technology staff TSM IT Academy resources Ongoing Training completed.
development for IT staff to (already purchased)
support current and future IT
information systems (servers,
work stations, hardware, and
software, other desktop support).

0. Provide training for 6-12 grade TSM District Blackboard August 2009 Training completed.
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Action Plan for Goal Area 3: Infrastructure and Support

Activity Who Resources/Funding When Evidence of Completion
a. Complete inventory of all district Business Dept. General technology funds | June 2009 Business database is current for all
technology equipment including SPOCs Business Dept. funds schools.
computer systems, printers,
scanners, multi-media, etc.
b. Develop a plan for checkout and Library Coordinator, | Not applicable June 2009 System in place.
support of district-owned equipment | ISM, administrator, COMPLETED
c. Develop a student/family checkout Assistive Tech Not applicable February 2009 Form developed and in use.
form for the long-term checkout of Committee, Tech COMPLETED
assistive technology equipment staff, TSM
cataloged in the CIMC database.
d. Partner with LBLESD in the Data LBLESD July 2009 ADP is fully implemented and utilized by
conversion to the Analyst/Program staff.
Infinite Visions business software mer
and the Time & Attendance ISM
application. This will replace the Business Services
district HR, business, and payroll Integration
systems. Committee
e. Improve functionality of the web- Technology Not applicable May 2009 Corvallis Assessment Online improved
based Corvallis Assessment Online Services and report functionality enabled.
assessment tracking system, and programmer;
develop a reporting capability that district committee
will include reports similar to the Big | that includes
5 SWIS reports. admin., teachers,
assessment
assistants, District
Assessment
Coordinator, TSM
f. Complete the installation of the back- | Technology Technology Services August 2009 Installation and testing complete.
up storage system including new services staff, TSM | funds
backup software that will back up
individual mailboxes.
g. Enable the present auto-dialer to District tech staff, Technology Services February 2009 Auto-dialer functional for middle and high
connect to the new VOIP phone BestTel staff, funds COMPLETED school use.
system. WESD staff
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Action Plan for Goal Area 3: Infrastructure and Support continued

Activity Who Resources/Funding When Evidence of Completion
h. Inventory network equipment District tech staff NA June 2010 Inventory and a replacement schedule
including routers, servers, Ethernet completed.
switches, phone switches, and
develop a replacement schedule.
i. Partner with LBL ESD in the TSM, ESD staff NA June 2009 Web services enabled.
development of web services to
automatically populate the district
assessment database of information
j.  Replace all library circulation District tech staff General funds June 2009 All library computers replaced.
computers and catalog stations COMPLETED
throughout the district.
k. Replace the oldest student labs at District tech staff General funds June 2009 Student lab computers replaced.
CHS, CVHS, Lincoln, and Linus COMPLETED
Pauling.
I.  Replace student labs at AD, FR, HO, | District tech staff General funds June 2010 Student lab computers replaced.
MTV, and JE.
m. Replace student labs at HA, WI, CH | District tech staff General funds June 2011 Student lab computers replaced.
n. Purchase and set up at the CIMC District tech staff, Technology Services April 2009 Scanner set up and working.
(Central Instructional Media Center) TSM funds COMPLETED
a high-level scanner for staff to use Student Services funds
to scan textbooks for use with the Technology Mini-grant
Kurzweil application. funds
0. Support implementation and ongoing | District tech staff NA (Application already Ongoing Application installed and working for
use of the reading intervention, purchased) students.
Language!
p. Research and develop a plan for the | District tech staff NA June 2010 Plan developed.
implementation of server
virtualization technology
g. Replace the following servers: EDU, | District tech staff Technology Services June 2010 Servers installed.
Web funds
r. Replace the following servers: SQL, District tech staff Technology Services June 2011 Servers installed.
Mail funds
s. Replace the following servers: District tech staff Technology Services June 2012 Servers installed.
WebSchool, Domain Controller funds
t. Install a new generator to provide Facilities and Facilities & Maintenance June 2010 Generator installed.
back-up power for District Office Maintenance funds
(including the data center). Tech Services funds
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NETWORK AND TELECOMMUNICATIONS SERVICES

The action plan items related to infrastructure and support focus primarily on issues more
closely related to student learning and technology integration. We recognize a need to
include more technical information related to the infrastructure. This section includes current
reality and possible future direction related to network services, cabling, hardware, software,
etc. Funding information has been included as well. In addition, the appendices include a
map of current network topology, suggested guidelines for new construction and remodeling
projects, and an equipment obsolescence schedule.

A. Network

Full duplex Fast Ethernet will be supplied to the desktop. Connections between distribution
frames will be a minimum of100Base-TX Ethernet. Fiber is used where the distances
between distribution frames are too far for copper. The primary switches and routers should
be capable of virtual networks, port trunking, and/or the addition of gigabit modules to
eliminate bottlenecks. Network devices, switches, transceivers, routers, print servers, etc.,
should be capable of remote management.

Funding: ERATE, General Technology Services funds

B. Cabling
All new cabling will comply with ANSI/TIA/EIA-568-B or subsequent higher standard and

meet NEC requirements. The standard now is Category 6 for copper twisted pair data
cabling. All MDF (main distribution frame) and IDF (intermediate distribution frame) will
comply with all ANSI/TIA/EIA and NEC requirements, including cabling, racks, power, space,
and HVAC. Classrooms will have at least two duplex outlets per wall with a minimum of 4
ports per wall. To insure compliance with ANSI/TIA/EIA standards, the distance between
ports shall not exceed 30 feet. In offices there will be a minimum of 4 ports per workstation to
provide for the computer, network printer, phones, and fax. In cases where the number of
computers is known and it exceeds the minimum cabling specifications, at least one port will
be provided for each computer plus a minimum of 2 additional ports. All ports will be home
run to an IDF (intermediate distribution frame). Where possible each IDF will be connected to
the MDF with copper, multi-mode fiber, and single-mode fiber. New cabling installations will
by configured so that the phone lines can be patched into the network cabling at each IDF.

Funding: General Technology funds, Bond funds

C. LAN Topology

Our own installation of fiber optic cable in and between district facilities serves both telephone
and data network service to Garfield Elementary, Franklin School, Adams Elementary, and
Western View Center. Within our buildings, fiber LAN backbone cabling distributes data to
each area's distribution closets. This installation consisted of over 32,000 ft. of fiber optic
cable.

When originally installed, our fiber optic backbone cabling was not regulated by now-current
NEC standards; as such, any expansion, replacement, or new construction will take
advantage of current industry best practices for materials, methods, and performance.
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Existing fiber optic cabling in and between district buildings and facilities will be upgraded as
better materials and higher capacities are available.

Funding: General Technology funds, Bond funds

D. District Metropolitan Area Network ~ MAN

Ten facilities are served by Comcast using Fast Ethernet. The Comcast connections are
upgradable multiple Fast Ethernet connections, VLANS, and to Gigabit Ethernet. The
Comcast connection to the District Office is Gigabit Ethernet. Four facilities use district
owned fiber to connect to the network. The data network transports data, phone, entrance
controls, and HVAC controls for all facilities. All phones have been converted to VOIP (Voice
over IP).

An emphasis will be placed on centralizing servers, remote desktop management,
collaborative/interactive computing, video conferencing, streaming video, graphics, web-
based learning, and broadcast video.

Funding: ERATE, General Technology funds

E. File Services
The district will maintain minimum of storage on servers equal to 500mb per staff member
and 100mb per student.

Other services provided:

Email for both staff and students
Unified Messaging for all staff
Shared Applications and Storage
DNS services

Library (Sirsi)

Blackboard

ListServ

Plato

Proxy

Web

SQL Database Server

=2 =2=0_-9_9_-9_9_4_9_2_-2

Funding: General technology funds

F. Printing Services

Willamette ESD provides contracted print services through its Print Shop in Philomath. Print
jobs are sent via courier or electronically to the Print Shop. WESD also provides copy
machines in all school district facilities and buildings pay for copying on a per sheet basis.

Funding: Individual departments and/or schools

G. Internet

Internet connectivity is currently being provided through a Fast Ethernet link to the Linn-
Benton-Lincoln ESD. The ESD has a 100+ megabit pipe to the Internet. The ESD provides a
firewall to the Internet, proxy services, and mail relaying. In compliance with federal CIPA
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regulations, the ESD provides Internet filtering. They are currently using Secure Computing
SmartFilter Internet gateway.

Funding: LBL ESD resolution services, General funds

H. Workstations

All certified staff and most of the classified staff computers are using the Microsoft Vista
operating system. Most student computers are using Microsoft XP. Student computers will
be upgraded to the latest reasonable operating system when the computers are replaced.
Each student lab will have all of the computers replaced at the same time, with same make,
model, and operating system.

Funding: General funds, grants, 509J Foundation, Department and school funds, and
donations.

l. Software/Hardware

The district maintains a list of supported software for student and staff use. The software is
upgraded to keep pace with Windows standards. This includes both client and server
applications. Hardware will be upgraded to meet the requirements of software needs.

In the following table, "Fully Supported” means central technology staff has a high level of
knowledge of the software and will install and assist with usage. "Partially Supported” means
technology staff has some knowledge of the software and will troubleshoot problems to the
best of their abilities. Software titles marked with an asterisk are purchased from the central
technology budget. A software title must meet one of the following criteria to be centrally
supported:

1 be used on the network across the entire district;

1 be standardized to meet a need and used by all schools at a particular level (e.g., all

elementary schools); or
1 be used K-12 across a curricular area.

SUPPORTED SOFTWARE

FULLY SUPPORTED PARTIALLY SUPPORTED UNDER REVIEW
Network:
*MS Server 2000/2003
Operating: Linux
* Windows 2000, XP, Vista
MAC OS 9.x, OS X
Applications: Adobe Acrobat
* MS Office, 2003, XP, 2007 AppleWorks
* FrontPage 2002, 2003 Hyperstudio
*SharePoint Designer 2007 Inspiration

Plato & Cornerstone

Databases:

* SQL Databases

* SIRSI Library System

* ESD Financial-Infinite Visions

* ESD Student Information System, Pinnacle
Classroom Management System, SILK Scheduler,
and TieNet Special Education application

Browsers:

* MS Internet Explorer
* Firefox

* Netscape
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Emulation:
* |IBM Client/AS400

PDAs:
Palm OS
Windows mobile

SUPPORTED HARDWARE

FULLY SUPPORTED PARTIALLY SUPPORTED UNDER REVIEW

Wireless (128 bit encryption):
Cisco 1200

Funding: Title 1, General Technology Services funds, department & building funds, 509J
Foundation, and donations

J. Web Support Services

Intranet provides web resources for in-district use only.
Blackboard (recommended)

PLATO Learning

Read 180

Kurzweill

Orchard software

Measures in Academic Progress (MAP) assessment
OAKS/ELPA assessments

Google applications

ALEKS

=4 =4 =4 _8_-48_5_48_4_-°_-2-°

Funding: General Technology Services funds, ESD Tier 2, Instructional Services funds,
building funds

K. Library Support Services

Currently, the district is supportingthe S1 R S| 0 dlibrdfycaotdmation system, a DRA
product. The SIRSI database hosts the school library collections, K-5 Science Kits,
Houghton Mifflin Reading Kits, Social Studies kits, and the CIMC (Central Instructional Media
Center) collection. The assistive technology collection is being added as new equipment is
purchased. In addition, the district provides the United Streaming media collection through
the web to all classrooms.

Funding: General technology funds, General textbook adoption funds, Instructional Services
funds.

L. Database Services

1 Budget Manager i Database for administrators to use for planning school and
department budgets.

1 HR/Payroll i Database of payroll and personnel information.

1 Timecardi Online web access for entering timecard information.

1 Student Information System (SIS) i Database of assessment and student record
information including TAG, ELL, K-3 Reading, 504 identification, and OSAT
information. Reports can be generated for making classroom instructional decisions,
and for making building and district plans. Includes TAOnline web interface.

1 Elementary Report Cards i Database of student evaluation information.
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Funding: General technology funds, Business Services funds, ESD Tier 2 funds

M. Phones

The district-wide Cisco VOIP system is currently supporting just over 1,000 numbers for
fifteen facilities district-wide. Services included VOIP phones that use current network
cabling, unified messaging/voicemail, information hotlines, and absence reporting dial-out
systems, and analog lines for faxes. As equipment reaches its life expectancy limits, and
added features are called for, the server-based voicemail, automated dial-out systems, and
software will require upgrades. The Cisco phone system also includes an Enhanced 911
service and caller ID.

Hardware will be upgraded both in capacity and features as life expectancy and availability
issues arise.

Funding: ERATE, Facilities & Maintenance Department, and building funds

N. Electrical Capacity

As electrical standards evolve, and equipment is added to our network, new construction will
include capacity for more terminals and peripheral devices than we now support. Future
remodels and building alterations will include increased circuit capacity and outlets to supply
new labs, as well as student and staff workstations, printers, copiers, etc. Wherever possible,
technology related equipment and workspaces would utilize best applicable energy
consumption standards.

Funding: Facilities & Maintenance Department funds, Building funds

LONG-TERM FUNDING STRATEGY

Corvallis School District and the Corvallis community have a long history of commitment to
technology through enhanced learning opportunities and accessibility for students and staff,
as demonstrated in this passage from a previous School District Budget document:

Our Board has taken a stand of strong support for greater use of instructional
technology in the classrooms. However, because budgetary reductions have
made large-scale technology purchases impossible, the District sought other
local avenues for resources. As a result of these efforts, the voters passed an
$8,900,000 bond measure in May 1995.

A majority of these funds, $5,300,000, will be used to bring a dramatic infusion

of technology of various types into our schools. Computers in essentially every
classroom provide teachers and students wit.|
new research and learning opportunities. In addition, each school prepared its

own plan outlining its intentions to use technology to improve student learning.

Using the 1995 bond funding, the district was able to complete installation of a district-wide
voice and data system. This also resulted in a computer and printer in every classroom, one
or two labs in the middle and high schools, language labs in the middle and high schools,
science equipment, TV-VCRs for most classrooms, new equipment for the libraries, and a
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PBX phone system that included new phones. This initial investment into infrastructure and
equipment provided the district with a significant level of technology support.

Furthermore, all schools in the district have received donations for technology purchases
from businesses and private individuals. One incredible example is the donation by a private
donor to Lincoln Elementary School of $369,000 for the years 1999-2002, and an additional
pledge of $300,000 for 2002-2005. The Hewlett-Packard Employee gift product program has
brought in several thousands of dollars to individual schools for the purchase of HP
equipment. Corvallis Public Schools Foundation disperses several thousand dollars annually
toward technology-related projects.

The $86.4 million bond passed in November 2002 included capital projects for technology in

the new high school and middle school, as well as major improvements in all other buildings;
this included Ethernet cabling, wireless capability, and phone infrastructure support. Ongoing
grant funds such as those in Title 11D allow us to continue to provide staff training and replace
a small amount of hardware.

Historically, Corvallis School District has committed financial support for technology. Our
funding strategies are multifaceted and come from a number of different sources. (In our
Action Plans, we have specified resources for the activities in each goal area.) The challenge
continues to be how to maintain a system of upgrading and replacing outdated equipment,
and continue staff training.
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EVALUATION & ACCOUNTABILITY

While much of our evaluative processes are embedded directly into our Action Plan tables,
the following information provides an overall summary of the ways we intend to hold
ourselves accountable to the goals and objectives outlined in this technology plan:

1. The plan will be updated yearly. The district plan will be shared with staff members at
each school as they prepare their own technology plan. Through this process, the schools
will provide feedback on the district plan. The action plan refers to a number of project
groups that will be formed to address individual action items. These groups will be
reviewing their charge and making recommendations for course corrections as they
progress through their tasks.

2. The Technology Services Manager will update the district plan with input from the District
Technology Advisory Board, project teams, and district leadership.

3. The District Technology Plan is directly tied to the 509J District Continuous Improvement
Plan and its three main objectives (see Appendix A). Each school has linked their School
Improvement Plan to this District Improvement Plan as well. The process used to create
the technology plan was to 1) develop goals, 2) reflect on the current reality for each goal,
and 3) develop an action plan to address the difference between the current reality and
where we want to be. This process will be repeated annually, both to update the plan and
to evaluate its past effectiveness. Surveys will be used to evaluate individual action items,
as appropriate.

The district-wide OAKS data analysis has shown that our district students need to improve

in reading and writing, so literacy is a K-12 priority. All teachers, including elementary,

mi ddl e and high, are expected to help i mprove

Secondary non-English teachers are expected to teach the essential reading and writing

skills to students that will enable them to access the core curriculum and develop effective

communications skills. There are a number of ways that the district is supporting this
initiative through the use of technology.

1 We continue to focus on Information Literacy by providing a 32-hour summer
workshop. There are many concepts presented as part of this workshop that support
reading and writing literacy and a few include Internet research skills, the notetaking
process including the use of graphic organizers, writing and revising paragraphs from
notes, presenting information with the use of word processing and presentation tools,
and the introduction to emerging technologies. Our goal is for 100% of our 3-8 grade
teachers, and a majority of the instructional aides, to have completed this workshop by
September 2012. See the Title 1ID budget narrative on page 52 for a complete list of
concepts covered in the Information Literacy workshop.

1 The district supports (licensed servers, etc.) the use of computer-delivered reading
intervention programs to provide additional reading instruction to those students that
are not meeting the OAKS reading assessment. These programs include 1) Read 180
and PLATO which is being used at the high school level, 2) Language! which is being
used at the middle school level, and 3) Orchard which is being used in after-school
programs at our Title schools. In addition, ALEKS is being piloted at one middle
school and our high school alternative program for reading instruction.

1 The district has developed a web-based custom database, CARA (Corvallis
Assessment Reporting Application) that brings all the reading, writing, and math
assessment information, behavior incident information, and attendance information
together in one place. This information is vital for helping our PBIS (Positive Behavior
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Instructional Support) teams do school-wide data analysis to determine whether the
core reading and writing programs are meeting the needs of 80% of our students, and
whether the interventions in place are working for the 20% of struggling students.
Also, this data is used by our grade-level and subject-based RTI teams in determining
how to support the individual students they work with. Staff development has been
planned to support the use of this tool. See Activity h., page 20.

1 The district supports the use of MAP (Measures in Academic Progress) assessment at
the 3-12 grade levels to measure reading and math academic growth. In addition to
district-wide data on student growth, this assessment is used specifically with our ELL
and SPED programs to identify specific reading and math skills for each student, and
allows for frequent monitoring of student progress. Also, MAP results provide
placement data that is used in placement in reading and math classes at the 6th and
9th grade levels.

4. A primary focus of our plan is on student learning. We recognize that our teachers must
be computer literate and have the skills to integrate technology into the curriculum to
enhance student learning. Our process includes the following:

1 School staff will be asked to complete a survey (see Activity a., page 19) to assess
technology tools use and to describe areas where they are integrating technology into
their classroom curriculum. The survey will be developed in partnership with the
LBLESD as part of their Tech Audit. The survey will be based on the revised District
Technology Skills for staff (see Activity b., page 19). Provide staff training in
technology literacy to meet literacy standards based on assessment results (see
Activity c., page 19 and activity k., page 21).

1 Provide training in the integration of technology (see Activities d., page 19).
Information gathered from the staff technology survey will be used to plan the after-
school hour s technology classes and the | nf

1 Assess 8" grade student technology literacy levels to measure student progress in the
use of technology (see Activity f., g., and h., page 17, and pages 42-48 in Appendix B).
Student progress is measured with the use of both formal and informal measures at
the Benchmark Level 1, 2, (grades 3, 5). Much of the assessment will involve the
integration of technology skills from the technology skills list (see pages 42-48
Appendix B) into classroom projects. Projects will be scored using a project scoring
guide. We will use the data from the 8th grade technology assessment, OAKS and
MAP reading and math scores, and ELPA scores to determine if the staff development
being offered is leading to student achievement.

Many of the activities outlined in our Action Plans relate directly to the further enhancement of
this document. We hope that these activities will, by their very nature, provide valuable
feedback in terms of how we respond to new and changing technologies, and how we handle
unforeseen circumstances and events, both positive and negative. While funding issues are
not the only variable to consider, finding the money and resources to meet some of our goals
may be our biggest challenge i one currently shared by most school districts in Oregon.
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Appendix A ~ District Improvement Plan Overview for 2007-09

CORVALLIS DISTRICT IMPROVEMENT PLAN (DIP)

20071 2009
OVERVIEW

FOCUS AREA: K i 12 LITERACY (Reading and Writing)

Literacy was chosen as the district focus for 3 reasons:

1. Data analysis showed t hoamproeeunrreading antd writingt st udent 6s ne

2. Literacy is a fundamental skill that is essential for student success in all disciplines and beyond graduation

3. Allteachers have an impact on teaching reading and writing.

KEY BELIEFS

1. Growth for every student is the mdocus of all district and school activities. District and school improvement will be
measured by improvements in student learning that will drive the activities in the DIP.

2. Teacher collaboration to improve student learning is imperative, and timénbuilhe day and year for teachers to
collaborate and plan is essential in order for significant improvement in student learning to occur.

3. Data driven decision making is critical and should inform instruction, from the district to the school to tleootassr

4. The 5 high leverage activities (implement a core curriculum, align the curriculum, implement a comprehensive asseg
system, implement effective interventions, and enhance teaching strategies) listed in the action plan are focused o
improving literacy, butthese 5 activities are equally as effective strategies to improve student performance in other
disciplines and subjects.

IMPLICATIONS

1. The DIP is an evolving, changing documek¥hile the DIP is a state requirement, the district intenasheta working
document that will be continuously revised and updated as the plan is implemented. The expectation is that the go
priorities established in this plan will drive the activities of the Board, District and Schools.

2. School Improvement Bhs: The expectation is that school improvement plans will use school data to set SMART gosg
action plans in accordance with the 2 goal areggafith for all andclosing the achievement gap (Schools may wish to
include other goals, but these 2atpmust be included.) Strategies to achieve goals may vary from school to school.

3. Staff Development All district and school staff development activities should focus on addressing one of the 5 key a
listed above and be clearly linked to this plan.

4. Literacyis a K12 priority: Al I t eachers, including el ementary, midd

reading and writing skills. Secondary RBnglish teaches are expected to teach the essential reading and writing skill
students that will enable them to access the core curriculum and develop effective communication skills.
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IMPROVEMENT GOALS

GOAL #1: GROWTH FOR ALL STUDENTS

A. By June of 2010, all schools will achieve at least a 70% growth target average for allssagdmeasured by the MAP (Measur
of Academic Progress) spring to spring measure.
Benchmarks: The percentage of students in each grade level meeting their reading growth targets will increase irBgradeh@
current average @&0.6% to:

June 2008 62.6%

June 2009: 66.6%

June 2010: 70.0%

B. The percentage of students meeting or exceeding the OAKS state reading benchmarks at each grade level for all studef
increase from the current average36f9% to:
June 2008: 83%
June 2009: 87%
Jure 2010: 90.0%

GOAL #2: CLOSING THE ACHIEVEMENT GAP
(Note: A goal was set for Limited English Proficient (LEP) students distigi¢ because this subgroup had the lowest overal
percentage of students meeting or exceeding the state standards igraadiwriting, followed by special education students a
Hispanic students.)

A. By June of 2010, 65% of Limited English Proficient (LEP) students will meet or exceed state standards in readingrand 5
writing as measured by the OAKS.

Benchmarks:
07 (current) 08 09 10
Reading 33.5% 47% 60% 65%
Writing 12% 25% 40% 55%

B. By June of 2010, 91% of our LEP students will move to a higher English language proficiency level [Beginning, Early
Intermediate, Intermediate, Early Advanced, Proficient] assmed by the Oregon English Language Proficiency Assessment
(ELPA). The ELPA measures speaking, listening, reading and writing English. As of 11/06 82% of our LEP students move
higher level of English language proficiency.
Benchmarks:
07 (current) 08 09 10
ELPA 82% 85% 88% 91%
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ACTION PLANS

GOAL 1: READING GROWTH FOR ALL STUDENTS
ACTION PLAN
Strategy/Activity Evidence of Evidence of Person Start Date End Date Estimated | Fund
What evidencéased, | Implementation | Impact Responsible What is the What is the | Costs Source
high leverage What are the Evaluation of Who will projected start | projected What are What
activities will be outcomef the effectiveness| provide date? end date? | the sources of
implemented? implementation of| of the strategy. | oversight for anticipated | funding will
this strategy? implementation, costs? be used for
monitoring and the activity
evaluation of the (more than
strategy? one source
may be
listed)?
1. Implement a Core | Teaches are 83% of alll Curriculum September June 2009 | $600000 Instructional
reading curriculum using the students meet | Coordinator 2007 Services
in grades K6. Houghton Mifflin | benchmarks in | Literacy Coord. General
program in their | reading Literacy Fund
classrooms with | 62.6% meet Coaches Local
fidelity reading growth | Administrators Option Levy
target
2. Curriculum Power Standards| Students and Curriculum August 2006 June 2008 | Sulstitute | Instructional
Alignment Process: & Curriculum parents are able| Coordinator time for Services-
Standards are guide is produced to articulate the | Literacy Coord. SPG General
prioritized and in English essential Literacy members Funds
essential learnings Language Arts at | learnings in eacl| Coaches $6,000 Title Il
identified (Power each grade level | class and in eaclf Administrators
Standards and subject Secondary
Curriculum Guides) Planning Team
3. Implement a Data is usd by Student are Curriculum September June 2008 | MAP Instructional
Comprehensive grade level teams| grouped by Coordinator 2006 $40,000 Services
Assessment Systerio | and teachersto | appropriate Administrators Training General
include state and guide instruction | reading levels Literacy Coord. costs Fund
district standardized and challenged | Literacy coaches $5,000
assessments; includin appropriately Subs Title Il
the use of Tetra Data $10,000
Warehouse to analyze
data
4. Implement Data is collected | A 5% decrease | School PBIS Fall 2006 June 2009 | Training Instructional
effective on the estimated | in the number of| and grade level | Hoover Costs Services
Interventions 20% of students | students needind Team at each Mt. View $20,000 (General
Response to needing targeted | intensive School; Fall 2007 Interventio | Fund)
Intervention (RTI) or intensive interventions Administrators; | All elementary n
systems are put in interventions; Literacy Materials Local
place at each interventions are Coaches $225,000 Option Levy
elementary school to | implemented and Substitutes
ensure that students | s t u d progrtess $20,000
not meeting reading | is monitored
standards are praled
with appropriate
targeted or intensive
interventions; other
interventions are being
implemented at
secondary
5. Effective Teaching| Number of Classroom Administrators; | August 2007 June 2009 | Training Instructional
Strategies and teachers trained | walk-through Literacy coaches $20,000 Services
Differentiated in instructional observations; General
Instruction: Begin strategies series Fund
with training for all for secondary;
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teachers in effective | Houghton Mifflin
reading strategies so | training for Title 1l
students can access tl elementary;
core curriculum intervention
training
GOAL #2: CLOSING THE ACHIEVEMENT GAP
ACTION PLAN
Strategy/Activity Evidence of Evidence of Person Start Date | End Date | Estimated | Fund
What evidencdased, high | Implementation | Impact Responsible What is the | What is Costs Source
leverage activities will be | Howdo we know | Measurable Who will projected the What are What
implemented? this Results provide start date? | projected | the sources of
activity/strategy oversight for end date? | anticipated | funding will
has been implementation, costs? be used for
implemented? monitoring and the
evaluation of the activity?(mo
strategy? re than one
source may
be listed)
1. Implement a core Use of curriculum| Students will ELL August June 2009| $3,000 General
curriculum at middle and move one Coordinator 2007 Funds
Implement core English high school levels| language ELL Coach Textbooks
Language Devepment for ELD classes. | proficiency level $1,000 Title 11 7
(ELD) curriculum specific Increase in local staff training
to 6-8 and 912 grade assessments in funds
spans. reading and Title Il -
writing from ELL Coach
baseline.
Staffing level and budget | Budget All ELL Assistant December ELL Student
established to support the | Certified Staff students Superintendent | 2007 April weighted
Corvallis ELL Program receiving a 2008 fundsi
Plan minimum of 30 General
minutes of ELD
per day by a
certified teacher
and content
support where
needed.
Articulated K-12 Dual ProgramPlan Increase % of Principals with | September | June 2008| $2000 Title 1l
Language Program Plan | completed ELL or exited DL programs 2007
ELLs who are at| ELL
grade level in % | Coordinator
and 2%language| ELL Coach
in reading and
writing.
Corvallis ELL Program Record of Schools ELL November | On-going | No ELL General
Plan disseminatei all materials following Coordinator 2007 with new | additional | Budgeti
principals and ELL disseminated program Principals administra| funding ELL
Programi Te a c h er ¢ Record of procedures tion and Coordinator
to all ELL teachers meetings with new staff
principals, staff
Course offerings and Plan completed | Increase numbel Secondary January August Not General
support designed at and implemented | of ELL and Principals 2008 2008t established
secondary level to ensure exited ELLs ELL Plan This will be | Instructional
successful graduation who pass core | Coordinator completed | determined | Services
pathway (612) content courses | Assistant September| through the
Increase numbel Superintendent 2009 planning ELL General
of ELL and Curriculum implement| process
exited ELL Coordinator ation
graduating completed
Process in place for Pamphlets Parents ELL November | February | Printing General
providing parents District Website | Surveyed are Coordinator 2007 2008 and
information regarding, ELL| Transferinfo aware of the translation | ELL General
program, magnet options options for their costs
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and Dual language children $500
programs
Establish ELD placement | Entrance and Exit ELL students ELL January January Sub costs | ELL Geneal
criteria at secondary levels| criteria for the 3 | correctly placed | Coordinator 2008 2009 for ELL Budget
and work with ELD class levels | in ELD classes | ELL Coach Team
administrators and ELL Team
registrars to implement $500
appropriate ELD class
placements.
2. Curriculum Alignment | Alignment Students, ELL January June 2008 | No Title Il
Process document for teachers are abl{ Coordinator 2008 High additional | Title Il
English language Carousel, High to articulate the | ELL Coach Point costs
Development Curriculum ig§ Point and for essential Edge
aligned to the Oregon Edge are learnings for June 2009
English Language completed. each ELD level. Carousel
Proficiency standards and Avenues
District ELA Power Stds.
Dual language and ELL Lessons have Students local | Principals December | June 2009| Sub costs | Instructional
teachers aredined in ELP objectives assessment ELL Coach 2007 Services
lesson design that includeq stated. scores increase
ELP and ELA standards. in reading,

writing and

speaking
3. Implement a Common Student data is | Administrators | September | June 2009| IPT i ELL General
Comprehensive Assessments are| used for ELL Teachers | 2007 Reading funds
Assessment Systeno given at all designing Literacy Coord. Writing. Instructional
include state, district, and | schools in grades| supports and Literacy coaches IPT Oral, Services
common classroom K-8 placement in $5,000
assessments for measuring appropriate Extended
speaking, listening, reading classes. Time/
and writing of English. $5,000
Implemen MAP reading All secondary Lexile scores for| Principals August Septembe | MAP Technology
assessment or other ELLs have a each ELL ELL Teachers | 2007 2008 License (General
appropriate reading current reading | student to match Fund)
assessment for high schoo| assessment reading
ELL students. materials
Spanish literacy and Common Increase in Principals with | January September| Assessmeni Instructional
language assessments are| assessments for | Spanish reading| DL programs 2008 2008 $2500 Services
implemented for district all students in DL| & writing skills
Dual Language programs | programs from baseline.
Collect and review district | Database Used for data ELL Coach September | June 2010| Data entry | ELL General
and school level data completed driven decisions | Tech Support 2007 $400
regarding ELL population, in program
ethnicity, Academic development
progress of subgroups
4. Implement effective Data is collected | 75% of all ELL | Student Care February June 2009| Not direct Student
Interventions Response to| on the students | students are ablg Team at each 2006 Other to ELL Services
Intervention (RTI) systems| needing targeted | to meet the School; schools Costs (General
are put in place at each or intensive grade level Administrators; will $30,000 Fund)
school with interventions | interventions; reading Literacy follow as | Interven.
that are effedve with interventions are | standards. Coaches training is | Materials Instructional
English Language Learner{ implemented. provided | $15,00 Services
Staff providing Literacy
interventions are trained in coaches.5 | Local Option
ways to differentiate or per school | Levy
shelter instruction. $300,000
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Translation and Interpretin{ Record of Increase Principals September | June 2009| $2500 Instructional
services in place for pareni conferences and | attendance for | ELL 2007 Services
to fully participate in schoo| IEP conducted conferences, Coordinator
events, conferences and | with IEPs
information providedy interpretation
schools. services,
Implement specifically Extended time Increased ELL January June 2010| Will Instructional
designed interventionsifo | opportunities in | reading, math, | Coordinator 2008 establis Services
ELLs that include extended place writing skills Principals funds when| ELL General
time, summer school based on ELL interventio
opportunities. pre/post Intervention ns
assessments Team determined
Develop an Intervention Intervention plan | Increase local ELL January January Support ELL General
Plan for English Language| in place and OSAT Intervention 2008 2009 programs
Learners not progressing scores for ELL | Team not General
Provide support subgroup. established/| Funds
programs to help students Increase ELL costs not
remain connected to and Hispanic established
school/decrease drop out graduation rate
rate.
Develop Distict ELL Parent Committeq Address issues | ELL January June 2010| $400 Title 1l
Parent Advisory Committeq Roster and that are Coordinator 2008 Child care
agendas identified by ELL Family
parents Advocates
5. Effective Teaching Improved District and Administrators | August June 2010 Title Il
Strategies and teaching to meet | School Growth | ELL Coach 2007 Sub costs
Differentiated the needs of all | targets met ELL Title 11l
Instruction: Provide students (MAP results) Coordinator $20,000
Sheltered Instructional Curriculum Title |
Strategy Training for Coordinator
elementary and secondary Gen. Funds
classroom teachers and Professional
principals. Develop.
Implementation of
strategies in classrooms
GOAL 3: SAFE, WELCOMING SCHOOL ENVIRONMENT FOR ALL STUDEN TS
ACTION PLAN
Strategy/Activity Evidence of Evidence of Person Start Date End Date Estimated | Fund
What evidenc®ased, | Implementation | Impact Responsible What is the What is the | Costs Source
high leverage What are the Evaluation of Who will projected start | projected What are What
activities will be outcomes of the effectiveness provide date? end date? | the sources of
implemented? implementation of| of the strategy. | oversight for anticipated | funding will
this strategy? implementation, costs? be used for
monitoring and the activity
evaluation of the (more than
strategy? one source
may be
listed)?
1. Behavioral A standard set of | Schools Instructional April 2008 June 2009 | $2800 for | SIF
definitions, referral behavior consistently services, ESD Title 11D
forms, and data entry | definitions is used address behavio| principal and database
expectations aligned | in all schools issues with other designated training
across schools by students. stdf who $650 for
level Behavior oversee schoel additional
definitions are Schools wide behavior behavior
aligned with ESD | consistently systems specialist
reporting system | enter and track training
behavior data,
Behavior data is | resulting in a
consistently reliable district
entered in ESD | wide database o
i Behavi ol behavior
Tr ac ki ng]| information
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Appropriate staff
are trained on
ESD user
interface;
designated staff
in each building
provided time for
data entry and
output

2. Pro-social Schootwide rules| The number of | Instructional September June 209 $1400 SIF
curricula explicitly and expectatios | reported services 2008 additional | Instructional
taught across all are taught and bullying and/or | principal, time for Services
schools reviewed at least | harassment teachers and district
semiannually related incidents| other designated PBS
with students declines district | staff who coordinator
wide oversee schoel for training
Second Stef wide behavior staff
Steps to Respect systems $4000 for
curricula taught at new
all K-5 schools teacher
training
Middle schools
and high schools
teach formally
and informally
anti-bullying/ant
harassment
information using
researckhased
curriculum and
strategies
3. PBS/PBIS systems| Each school has | SET results Principal, school| August 2008 June 2009 | $19,400 for| SIF
are in place at all an established show all schools| climate (PBS) school
schools climate/PBS team maintaining at | team and other climate
that meets at leas| least 80/80 or an designated staff (PBS)
montly to improved score | who oversee teams to
review schoal schootwide meet three
wide data SAS features at | behavior times
including School | all schools show| systems

wide Evaluation
Tool (SET),
behavior
referrals, Self
Assessment
Survey (SAS),
Team
Implementation
Checklist (TIC),
academic and
adjust systems
accordingly

District provides
staff development
time for PBS
teams to review
SET/SAS, TIC
scores and revise
action plans
(August,
November, May)

improvement
from previous
year 6s

TIC results
indicat that the
school climate
(PBS) team
practices and
procedure are in
place at all
schools
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4. Address diversity
issues that may be
contributing to the
achievement gap
(climate/perception
data)

Conduct a
districtwide
diversity
assessment of all
staff and
parent/student
focus groups

Form a diversity
action plan tea

and developed a
districtwide plan

Establish a
district Diversity
and Equity team

Training for
district staff on
understanding
and sensitivity of
cultural
differences

Postassessment
data reviewed
by school site
councils, district
staff, and action
teans shows
more welcoming
inclusive
programs &
perceptions

Complete
development of
baseline
behavior referral
data

Schools develop
a climate goal
related to
assuring a
welcoming,
inclusive
environment

Ethnicity of
students
involved in
behavior
referrals will
more closely
reflect their
percentage in
the overall
enrollment

Diversity
committee and
human resource
director,
principal, school
climate (PBS)
team and other
designated staff
who oversee
schootwide
behavior
systems

May 2008

June 2009

$500
primarily
for printing
and clerical
support

Human
resources
and office of
superintendent
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Appendix B ~ Technology Curriculum

The Oregon Department of Education (ODE) has recently adopted the Oregon Educational
Technology Standards. These goals are based largely on the research of the International
Society for Technology in Education (ISTE) and their National Educational Technology
Standards (NETS) Project, and the Oregon Diploma Essential Skills that could be addressed
using the Oregon Educational Technology Standards.

Creativity and Innovation

Communication and Collaboration

Research and Information Fluency

Critical Thinking, Problem Solving and Decision Making
Digital Citizenship

Technology Operations and Concepts

QA WNE

The Corvallis School District has a Technology Curriculum which will be revised around these
technology standards (see activity c., page 16) so that future District curriculum development
will have a guiding framework for integrating technology into other content areas.

The following documents provide an outline of specific knowledge and skills to be acquired at

each benchmark level, 39, 5™ and 8. The K-2", 4™ and CIM levels are under development
and listed as an action item (see Activity d., page 16).
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K-8 Technology Stathards/Benchmarks

State
Standards

Basic Operations Skills

1

2

6

Identify and use hardware (mouse, printer, monitor,
keyboard, CPU/tower, headphones, USB/travel-drives,
etc.)

Demonstrate recommended care, maintenance and
use procedures for a computer system (cords, mouse,
monitors, keyboard, USB hardware (headphones,
drives, etc.)

Apply mouse skills (point, click, double-click,
left-click, right-click, select, drag, drop, scroll).

Demonstrate proper start-up, and shut-down
procedures for operating system, network, and
application software menu, and icons (add H:drive,
menus, icons, on-screen help, etc.)

Resize and manipulate application windows (minimize,
maximize, close, taskbar/toolbar/ribbon)

Apply proper keyboarding skills and technique,
acknowledging WPM standard for each grade (By
Grade 5= 15)¢é proper post
(ergonomics)

Open, save, retrieve, delete, move, and copy files from
different locations (desktop, local drives, network, CD-
ROM, USB/travel drives)

Create and rename a folder. Place files in the
folder. Rename and delete files.

Select and use the correct printer (local printer,
network printer, wireless printer).

Copy, cut, and paste text and/or graphics between two
applications.
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State
Standards

Digital Citizenship Skills

2,5

Understand the structure, rules, and nature of
AfCyberspaced as an on

Use Internet Addresses with adult supervision
to access specific educational Websites.

Navigate educational Websites without linking
to ads or being distracted by unrelated or off-
task content (pop-ups, etc.)

Develop an understanding of accounts,
passwords, and the nature of personal
information

Understand the purpose of filtering systems.

<

Understand that Instant Messaging, chat, e-
mail, blogging, and other postings (e.g.
Twitter, My Space, Facebook) are forms of
interactive online community

2,5

Develop an understanding of proper
Ainetiquetted when com
via Internet. Develop safe and responsible
online communication strategies for creating
screen names, managing buddy lists, keeping
personal information private, and ways of
responding to others.

24,5

Understand the benefits and dangers of
online communication (i.e. socialization,
collaboration, education) (i.e. scams,
strangers, viruses, spam)

2,45

Understand the nature and hurtfulness of
ACyberbullyingo and d
strategies. Align this information and
expectations with community, district, and
building PBS guidelines. Review cyberbullying
prevention in terms of respecting oneself and
others while online

3,45

Discuss the legal issues of copyright and
intellectual property as they relate to
plagiarism and file-sharing sites. For more
details refer to fARes

3,45

Evaluate the accuracy and bias of online
resources of information during the research
process. Understand methods for identifying
Acredibled vs. Abogurs
more details refer to
document
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State

Standards : 6
Word Processing Tools

6 Identify and type letters (lower and A
upper case), numbers, and use
punctuation for simple sentences. ldentify and use
symbols, backspace, shift, control, enter, spacebar,
caps lock,
delete keys.

1,6 Use different sizes, styles and types M A
of fonts. Change the color of the font.

6 Demonstrate editing techniques DM
(select, delete, overwrite, insert,
move, copy, cut and paste).

6 Create simple tables with rows and D|D
columns.

6 Change text alignment (left, right, M| A
center). Use of tab key.

6 Spell check, grammar, thesaurus D

1,6 Demonstrate different formatting D M
(bold, underline, bullets, borders and
shading) to enhance the appearance
of the document.

1,6 Insert a picture, clip art, shapes and D M
symbols to enhance a document.

6 Adjust margins, page orientation, D |D
size, use of Ashrink to f

6 Insert page numbers, header, footer, D
date and time.

1,2,6 Produce a variety of documents ( lists, captions, notes, D | M
stories, invitations, and letters) including different
document templates (certificates, invitations, letters,
flyers, newsletters)
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sxe | Drawing, Painting and Graphics c| 6
(Paint) Tools

1,6 Create freehand drawing pictures. Use the shape, line, M
stamps, and other drawing tools. Change fill, line, text,
background colors in a drawing. Manipulate and edit
an image with the eraser, brush, undo, and other
editing tools.

1,6 Crop, copy, cut or paste to edit an existing graphic D
image. Alter the contrast and brightness of an existing
image.

6 Export drawing to different file formats (.jpg, .bmp, .gif, D
etc.)

1,2,6 Identify and incorporate basic D |D
principles of layout and design. Use 509J visual
scoring guide and/or Rubistar.com
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State .

standards | Presentation Tools 5

1,3 Organize thoughts, ideas and D | M
information using storyboards.

1,2,3,6 Create presentations involving D | M
sequenced slides.

6 Apply different slide layouts (title D | M
slide, bulleted list, chart, etc.).

1,6 Select design templates to D |M
enhance the presentation.

1,6 Select, create or modify a
presentation background (color, texture, image) '

6 Import graphics from different D | M
sources (digital camera, scanner,
Internet, clip art, etc.).Use the object drawing tools (line,
arrow, rectangle, rotate, order, grouping, etc.).

1,2,6 Change text font size (large D |M
enough to be readable), style,
color in slide show.

1,2,6 Use word art or other text effect D | M
tool, styles, and shapes to
enhance slide titles.

1,2,6 Add special effects (transitions, D M
timings, links, custom animation).

1,2,3,6 Manipulate the slide order (using D M
slide sorter, outline, or other
layout views).

1,2,3,6 Use sound files (.wav, .mid, .mp3, I
CD) and video files from different sources.

1,2,3,6 Use appropriate internet multimedia resources (images, I
sounds, music, and video).Properly cite sources.
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State

standards | SPreadsheet Tools 516

6 Identify the characteristics and parts of a spreadsheet I
9rows, columns, ranges, labels and numbers, menu-
bar, toolbar).

6 Navigate through a spreadsheet using arrow keys, goto, I
tab, and the mouse

6 Modify column width and/or row height of single or I
multiple cells

6 Add and delete cells, rows and columns.

|

6 Enter and edit numbers, or text into a spreadsheet. I

6 Format cells (number, alignment, wrap text, font, I
border, pattern, and protection.)

6 Use appropriate number formats to display data (i.e., I
currency and percent).

6 Create a simple formula such as: add, subtract, I
multiply, divide, and average

6 Copy, cut and paste the contents of cells. Use the fill [
method to copy the contents of cells (lists and formulas)

4,6 Sort data ascending and descending I

2,3,4,6 Create various graphs (pie, line, bar) I

6 Insert a new worksheet, chart, or picture into the
spreadsheet.

1,2,3,4,5,6 Use and modify charts and graphs to analyze data and I
convey information.
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State
Standards

Web Use

3,5,6

Search for resources on the online catalog (via
district website or school website or shortcut link).

3,4,5,6

Select and use EBSCO (magazine database) from
the Oregon School Library Information System
(OSLIS) website for current information gathering.

3,5,6

Create a bibliography using Citation Maker from
OSLIS.

3,5,6

Select and use grade-appropriate Grolier Online
Encyclopedia (New Book of Knowledge, Grolier
Multimedia, Encyclopedia Americana) for
conducting research.

1,2,3,45,6

Locate, navigate, and use teacher-designated
websites for classroom educational purposes
(research, simulations,
communication/collaboration, picture files).

3,4,5,6

Use appropriate search engines for research.
Recognize the credibility of the resource as well as
the date of the information.

1,2,3,45,6

Interact with and create new information and
communicate the results to an audience using Web
2.0 tools (i.e., Google Docs, Flickr, Wikis,
podcasting, blogging, Animoto).
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(E) K -5 Staff TechnologySkills (being revised as
per activity b., page 19)

Mouse skills: Scroll, click, drag (lefthold), R/L click, double click

Keyboarding: 15 WPM

Function Keys: Control (Shortcuts), Delete, Capsko&hift, Backspace, Arrow keys
Hardware operations: Turn on monitor and CPU, use &@0OM, and print a document
Network Operations: Log in, change domain to 509J

Online Timecard: Check, add time/leave information, submit
Elementary Report Card (ERC):

Fill in student grades and comments
Use print preview and print individual reports

Order copies from Print Shop
Student Information System (SIS)

Locate/print class list showing identified students
Locate/print individual student assessment reports

Locate/printOSAT class summary sheets
District/School Website

Locate teacher resourcesé
Locate building resourceseée

Locate staff email and timecard from Quick Finds
Windows Operation;

Startup

Opening an application (desktop, StBrograms)
Managing a window (minimizemaximize, close)
Utilizing task bar (move between applications)

Shut down
File Menu:

New, open, close, save, save as (Drives: A (floppy), C, Shared Drive)
Print preview, print, page setup
Edit Menu: Undo, Cut, Copy, Paste, Select all

Insert Menu: Picture (Clip Art, Word Art)
Format Menu:

Font, (style, size, color)
Bullets and numbering

Tools Menu: Spelling
Tables Menu:

Insert
Delete cells
Merge & split cells

Borders & shading
Word Processing
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Text with Graphics

Tab to indent

Capitalize lettes

Spacing (period and comma)
Alignment (left, center, right)

Tables
Presentation Software:PowerPoint Presentation

AutolLayout

Insert new slide

Views (slide view, slide sorter, slide show)
Slide transition

Design Elements (color, text size, layout,. etc
Insert picture

Organizing Software: Create web (mind map) and outline using Inspiration
Create
Link
Rapid Fire
Diagram view
Outline view

Libraries (pictures and symbols)
Spreadsheet Softwarelnput data and create chart in Excel

Insert rows & columns
Chart wizard
Format cells (number, alignment, font, border, pattern)

Sort data
Internet:

Open Browser
Address Line (URL)
Favorites

Following Links
Print Preview
Search Engines
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(E) Middle School Staff Technology Skillgbeing revised as
per activity b., page 19)

Mouse skills: Scroll, click, drag (lefthold), R/L click, double click

Keyboarding: 15 WPM

Function Keys. Control (Shortcuts), Delete, Caps lock, Shift, Backspace, Arrow keys
Hardware operations: Turn on maitor and CPU, use GIROM, and print a document
Network Operations: Log in, change domain to 509J

Online Timecard: Check, add time/leave information, submit

ESD Attendance Program
Student Information System (SIS)

Locate/print class list showing identifistldents
Locate/print individual student assessment reports

Locate/print OSAT class summary sheets
District/School Website

Locate teacher resourceseée
Locate building resourcesé

Locate staff email and timecard from Quick Finds
Windows Operation;

Startup

Opening an application (desktop, St&#tograms)
Managing a window (minimize, maximize, close)
Utilizing task bar (move between applications)

Shut down
File Menu:

New, open, close, save, save as (Drives: A (floppy), C, Shared Drive)
Print preview, printpage setup
Edit Menu: Undo, Cut, Copy, Paste, Select all

Insert Menu: Picture (Clip Art, Word Art)
Format Menu:

Font, (style, size, color)
Bullets and numbering

Tools Menu: Spelling
Tables Menu:

Insert
Delete cells
Merge & split cells

Borders & shadig
Word Processing

Text with Graphics
Tab to indent
Capitalize letters
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Spacing (period and comma)

Alignment (left, center, right)

Tables
Organizing Software: Create web (mind map) and outline using Inspiration

Create

Link

Rapid Fire
Diagram view

Outline view

Libraries (pictures and symbols)
Presentation Software:PowerPoint Presentation

AutolLayout

Insert new slide

Views (slide view, slide sorter, slide show)

Slide transition

Design Elements (color, text size, layout, etc.)

Insert picture

SpreadsheéSoftware: Input data and create chart in Excel

Insert rows & columns

Chart wizard

Format cells (number, alignment, font, border, pattern)

Sort data

Internet:

Open Browser
Address Line (URL)
Favorites

Following Links

Print Preview

Search Engines

Email:

10/20/2009

Login to email from school and home
Open, close, and delete

Save addresses in address book
Create and send a new message
Send to malil lists

Use address lists (global, personal)
Empty deleted and sent items

Use email etiquette

Store messages in personal folders
Create mail lists

Sort (by sender, subject, date)
AccessPublic Folders

Use To/Cc/Bcc

Under stand fApublic

© Corvallis School District 509J
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(E) High School Staff TechnologySkills (being revised as

per activity b., page 19)

Mouseskills: Scroll, click, drag (lefthold), R/L click, double click

Keyboarding: 15 WPM

Function Keys. Control (Shortcuts), Delete, Caps lock, Shift, Backspace, Arrow keys
Hardware operations: Turn on monitor and CPU, use @®OM, and print a document
Network Operations: Log in, change domain to 509J

Online Timecard: Check, add time/leave information, submit

ESD Attendance Program
Student Information System (SIS)

Locate/print class list showing identified students
Locate/print individual student assessmepbrés

Locate/print OSAT class summary sheets
District/School Website

Locate teacher resourceseée
Locate building resourcesé

Locate staff email and timecard from Quick Finds
Windows Operation;

Startup

Opening an application (desktop, StBrograms)
Managinga window (minimize, maximize, close)
Utilizing task bar (move between applications)

Shut down
File Menu:

New, open, close, save, save as (Drives: A (floppy), C, Shared Drive)
Print preview, print, page setup
Edit Menu: Undo, Cut, Copy, Paste, Selelit a

Insert Menu: Picture (Clip Art, Word Art)
Format Menu:

Font, (style, size, color)
Bullets and numbering

Tools Menu: Spelling
Tables Menu:

Insert
Delete cells
Merge & split cells

Borders & shading
Word Processing

Text with Graphics
Tab to indent
Capitalize letters
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Spacing (period and comma)
Alignment (left, center, right)

Tables
Presentation Software:PowerPoint Presentation

AutolLayout

Insert new slide

Views (slide view, slide sorter, slide show)
Slide transition

Design Elements (color, tezize, layout, etc.)

Insert picture
Spreadsheet Softwarelnput data and create chart in Excel

Insert rows & columns
Chart wizard
Format cells (number, alignment, font, border, pattern)

Sort data
Internet:

Open Browser
Address Line (URL)
Favorites

Following Links
Print Preview

Search Engines
Email:

Login to email from school and home
Open, close, and delete

Save addresses in address book
Create and send a new message
Send to mail lists

Use address lists (global, personal)

Empty deleted and sent items
Online Library Catalog:

Keyword search
Select school or level
Revise search

Call number

Use email etiquette

Store messages in personal folders
Create mail lists

Sort (by sader, subject, date)

Access Public Folders

Use To/Cc/Bcc

Understand fApublic

Grolier Online: New Book of Knowledge Encyclopedia & Grolier Multimedia Encyclopedia

Keyword search
Following Links

Home access
EBSCO (Online magazine database):

Elementary search

Select Databases from list
Keyword search

Lexile level, icons (pictwes, etc.)
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Email article to home computer
Home access
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Appendix C ~ Title IID Grant

| TITLE Il (D) | Title |
IENHANCING EDUCATION THROUGH TECHNOLOGY I Il (D) |

2008-2009CIP Budget Narrative/Spending Workbook
Enhancing Education Through Technology,
Title Il -D

PUI’pOSGZ The purposes of Title tD, Ed Tech program are to:

Ll Assist districts in implementing a comprehensive system that effectively uses technology in schools to improve student adadefmievement.

L Support high-quality professional development prgrams that enable schools to effectively integrate technology into curriculum and instruction aligned
state academic standards and Instructional Technology Common Curriculum Goals;

L1 Enhance ongoing professional development for teachers, principalsgdaadministrators by providing constant access to training and updated research in
teaching and | earning through el ectronic means such as, but not |
(http://www.ode.state.or.us/teachlearn/standards/center/ )

Assistdistricts in the acquisition, development, interconnection, implementation, improvement, and maintenance of an effective etiomal technology
infrastructure in a manner thatexpands access of technology to students (particularly disadvantaged students) and teachers;

Support the rigorous evaluation of programs regarding the impact of EdTech programs on student academic achievement, andeetigiresults are widely
accessiblghrough electronic means.

Link to Allowable Activities: For a complete list of allowable programs and activities, please click on
http://www.ed.gov/programs/edtech/guidance.doc

List all activities funded, one activity per row. Add additional rows as needed.
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http://www.ode.state.or.us/teachlearn/standards/center/
http://www.ed.gov/programs/edtech/guidance.doc

Budget Narrative Title Il -D Budgeted Amount
By Function Code

($$ by Function Code)

Activity
List key activities or strategies funded by
Title Il -D. Add additional rows as needed.
necessary staff development

As part of our goal to increase the percentage of teachers integrating technology into instruction, we will be providing a 32 1XX Salaries (2240) 5,860
Information Literacy workshop for our newly hired (within last three yearshegac This training will include the acquisition of 2XX Benefits  (2240) $2,317
technology skills, and will allow teachers time to work collaboratively, and with our district library and technologyistpetoal

develop ways to integrate the use of technology into their dailyriesstd units of study. We plan to invite staff from the three

interested private schools, and staff from our new charter school, to participate in this training.

The 32hour Information Literacy workshop will include the following topics. The activitiesoaganized around the steps of the
Research Process:
1.  Planand Focus:
T Use of diagramming with the Inspiration software
T Use of graphic organizers
2. Find Out, Locate, and Gather
Using the library (call numbers, Dewey Decimal System activities, MS Word attiegy)
Using the district online library catalog (deciphering bib records, subject searchinrguthitersubject lesson
Nonfiction evaluation crime reporters activity
Using Grolier online encyclopedia
Using EBSCO and information about lexiles
Web savenger hunts
Boolean operators
Evaluating websites for authenticity
Public library databases
rganize
Notetaking process and a variety of examples
Using Citation Maker to create bibliographies
Using Inspiration to support notetaking
Using the ladder notaking form on Eduplace.com
Writing paragraphs from notes using MS Word
Venn diagrams in MS Word
eview Activities
OSAT data/graphs of district data related to Locating information and Literary forms
Index/Table of Contents in nonfiction books
Glossaryusig t abl es and clipart in MS Word and fAdefin
Staff technology skills self assessment
terpret/Analyze
Bl oomés taxonomy (analysis and synthesis)
Using prime questions
Slam Dunk Lessons (Jamie McKenzie)
Biography Maker 2.0
Facts vs opinion
eportFindings
Using PowerPoint to present findings using notes from Word project
Inserting video clips from United Streaming
Sample PowerPoint printouts
Evaluating PowerPoint projects using a sample scoring guide
Using Publisher to create informational flyers
Using Google to answer fwho, what, when, where,
Creating pie, column, bar, and line charts using Excel
Using Inspiration as an oral presentation tool (autobiographies)
7.  Research Process
9 Assess and reflect on material covered througti@mitourse
Evaluate ethical and legal aspects (is it your own work, avoid plagiarism, cit ources, be a responsible us
10/20/2003 technology and resources, collaborate and cgﬁtﬁﬁ)ﬂ%aiw%%ﬂg%fﬂjq%@ gégind resources)
8. Reviewi How does this all fitnto Standards
1  Poetry and prose comparison
1 Idioms
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Appendix D ~ Board Policies

Code: IIBGA
CORVALLIS SCHOOL DISTRICT 509J Adopted: 5/12/97

Revised/Readopted: 7/12/99, 12/10/01

ELECTRONIC COMMUNICATIONS SYSTEM

The Board is committed to the development and establishment of a quality, equitable, and cost effective electronic
communications system. The system's sole purpose shall be for the advancement and promotion of learning and
teaching.

The district's system will be used to provide statewide, national, and global communications opportunities for staff and students.

The superintendent will establish administrative regulations for the use of the district's system, including compliance with the
foll owing provisions of the Childrends I nternet Protection Act:

1. Technology protection measures installed and in continuous operation, that protect against Internet access by both adults
and minors to visual depictions that are obscene, child pornography, or with respect to the use of the computers by minors,
harmful to minors.

2. Monitoring the online activities of minors.
3. Denying access by minors to inappropriate matter on the Internet and World Wide Web.
4. Ensuring the safety and security of minors when using electronic mail, chat rooms, and other forms of direct electronic

communications.

5. Prohibiting the unauthorized access, includingso-c al | ecck ifnlgpdd and ot her unl awf ul activit
6. Prohibiting unauthorized disclosure, use, and dissemination of personal information regarding minors.
7. |l nstalling measures designed to restrict minors6 access to r
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The administrative regulations will be consistent with sound guidelines as may be provided by the education service district, the
Oregon Department of Education, and/or the Government Standards and Practices Commission and will include a complaint
procedure for reporting violations.

Failure to abide by district policy and administrative regulations governing use of the district's system may result in the suspension
and/or revocation of system access. Additionally, student violations will result in discipline up to and including expulsion. Staff
violations will also result in discipline up to and including dismissal. Violations of law will be reported to law enforcement officials.
Fees, fines, or other charges may also be imposed.

END OF POLICY

ELECTRONIC COMMUNICATIONS SYSTEMA IIBGA
(continued)

Legal References:

ORS 30.765 ORS 167.080 ORS 339.250

ORS 163.435 ORS 167.087 ORS 339.260

ORS 164.345 ORS 167.090 ORS 339.270

ORS 164.365 ORS 167.095 OAR 581-021-0050

ORS 167.060 ORS Chapter 192 OAR 581-021-0055

ORS 167.065 ORS 332.107 OAR 584-020-0040

ORS 167.070 ORS 336.222 OAR 584-020-0041

Childrendéds Internet Protection Act, 47 U.S. C. Sections 254 (h)

Copyrights, Title 17, as amended, United States Code.

Oregon Attorney General's Public Records and Meetings Manual pp. 22-24, Appendix H, Department of Justice (1999).
Drug-Free Schools and Communities Act of 1986, 20 U.S.C. Section 7105.

Drug-Free Workplace Act of 1988, P.L. 100-690, Title V, Subtitle D, Sections 5151-5160, 102 Stat. 4305-4308.

Controlled Substances Act, 21 U.S.C. Section 812, schedules | through V, 21 CFR 1308.11-1308.15 (2000).

Drug-Free Schools and Communities Act Amendments of 1989, P.L. 101-226, 103 Stat. 1928 et. seq.

Americans with Disabilities Act of 1990, 42 U.S.C. Section 12101-11213. 29 CFR Part 1630 (2000); 28 CFR Part 35 (2000).
Family Educational Rights and Privacy Act, 20 U.S.C. sec. 1232g 34 CFR Part 99 (2000).
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CORVALLIS SCHOOL DISTRICT 509J Code: IIBGA-AR
Adopted: 7/12/99
Revised/Readopted: 12/10/01,

8/15/05

ELECTRONIC COMMUNICATIONS SYSTEM

Definitions

A. ATechnol ogy protection measure, 0 as defined by the Childrent¢

technology that blocks or filters Internet access to visual depictions that are:
1. Obscene, as that term is defined in Section 1460 of Title 18, United States Code;

2. Child pornography, as that term is defined in Section 2256 of Title 18, United States Code; or

3. Harmful to minors.
B. AHar mf ul t o fimdby&IPAmears any picture, image, graphic image file, or other visual depiction that:
1. Taken as a whole and with respect to minors, appeals to a prurient interest in nudity, sex, or excretion;
2. Depicts, describes, or represents, in a patently offensive way with respect to what is suitable for minors, an actual or

simulated sexual act or sexual contact, an actual or simulated normal or perverted sexual acts, or a lewd exhibit of
the genitals; and

3. Taken as a whole, lacks serious literary, artistic, political, or scientific value to minors.

C. ifSexual act; sexual contacto as defined by CIPA have the me

States Code.

D. AMi noro as defined by CI PA me aedthe agenof 1i7.nFbrithe pulposa o6f Board polick and
this administrative regulation, minor will include all students enrolled in district schools.
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General District Responsibilities

The district will:

A.

Designate staff as necessary to ensure coordination and maintenance of the district's electronic communications system
that includes all district computers, E-mail, and Internet access.

Provide staff training in the appropriate use of the district's system including copies of district policy and administrative
regulations. Staff will provide similar training to authorized system users.

Cooperate fully with local, state or federal officials in any investigation relating to misuse of the district's system;

Use only properly licensed software, audio, or video media purchased by the district or approved for use by the district.
The district will comply with the requirements of law regarding the use, reproduction, and distribution of copyrighted works
and with applicable provisions of use or license agreements.

Install and use desktop and/or server virus detection and removal software;

Provide technology protection measures that protect against Internet access by both adults and minors to visual depictions
that are obscene, child pornography; or with respect to the use of computers by minors, harmful to minors. An
administrator, supervisor, or other individual authorized by the superintendent may disable the technology protection
measures to enable access for bona fide research or other lawful purposes, as deemed appropriate.

Prohibit access by minors, as defined by CIPA and this regulation, to inappropriate matter on the Internet and World Wide
Web.

Provide staff supervision to monitor the online actividies
other unlawful activities online, and ensure the safety and security of minors when authorized to use E-mail, chat rooms,
and other forms of direct electronic communication.

Determine which users and sites accessible as part of the district's system are most applicable to the curricular needs of
the district and may restrict user access, accordingly.
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J. Determine which users will be provided access to the district's E-mail system.
K. Notify appropriate system users that:

1. The district retains ownership and control of its computers, hardware, software, and data at all times. All
communications and stored information transmitted, recei v
the districtds property and are to be used for authori zec
unauthorized purposes is strictly prohibited. To maintain system integrity, monitor network etiquette and ensure that
those authorized to use the district's system are in compliance with Board policy, administrative regulations and law,
school administrators may routinely review user files and communications. The district will inform system users that
files and other information, including E-mail, generated or stored on district servers are not private and may be
subject to such monitoring.

2. Files and other information, including E-mail, sent or received, generated, or stored on district servers are not private
and may be subject to monitoring. By using the districtd
authorized district personnel. The district reserves the right to access and disclose, as appropriate, all information
and data contained on district computers and district-owned E-mail system.

3. The district may establish a retention schedule for the removal of E-mail.

4. E-mail sent or received by a Board member or employee in connection with the transaction of public business may
be a public record and subject to state archivist rules for retention and destruction.

5. Information and data entered or stored onthe distri ¢t 6 s ¢ o mp-mdil systeam ey beécorie discoverable
evidence if a public records request is made or a | awsuit
district computers or E-mail system may be retrieved for later public records disclosure or disciplinary purposes, as
deemed necessary by the district.

6. The district may set quotas for system disk usage. The district may allow system users to increase their quota by
submitting a written request to the supervising teacher or system coordinator stating the need for the increase.

7. Transmission of any materials regarding political campaigns is prohibited. Providing general information is
permitted, without advocacy for a position or candidate.

L. Ensure all staff and nonschool system users complete and sign an agreement to abide by the district's electronic
communications policy and administrative regulations. All such agreements will be maintained on file in the information
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services office. Internet and E-mail accountsareaut hori zed and i ssued by virtue of a s
enrolled student in the district. It is only by exception signed by parent or guardian that the student will be denied an
Internet or E-mail account. All such agreements will be maintained on file in the school office.

System Access

A. Access to the district's system is authorized to Board members, district employees, students with parent approval and when
under the direct supervision of staff; district volunteers, district contractors, or others members of the public as authorized
by the system coordinator or district administratorsc onsi st ent with the districtds policy
and materials.

B. Students, staff, Board members, volunteers, district contractors, and other members of the public may be permitted to use
the districtds system for personal use, 1in addition to offic
prohibitions/ guidelines/etiquette, and other applicable provisions of this administration regulation. Personal use of district-
owned computers, including InternetandE-ma i | access by employees, is prohibited

during the employeebs work hours. Add fdsirid-onadd compute® maytbel me mber
permitted only when such use does not violate the provisions of ORS 244.040 and use is under the conditions that access
is provided to the gener al public under the materals.r i ct 6s pol i c

General Use Prohibitions/Guidelines/Etiguette

Operation of the district's system relies upon the proper conduct and appropriate use of system users. Students, staff, and others
granted system access are responsible for adhering to the following prohibitions and guidelines which require legal, ethical, and
efficient utilization of the district's system.

A. Prohibitions
The following conduct is strictly prohibited:

1. Attempts to use the district's system for:

a Unauthorized solicitation of funds;

b. Distribution of chain letters;

C. Unauthorized sale or purchase of merchandise and services;
d Collection of signatures;

e Membership drives;

f Transmission of any materials regarding political campaigns.
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2. Attempts to upload, download, use, reproduce, or distribute information, data, or software on the district's
system in violation of copyright law or applicable provisions of use or license agreements.

3. Attempts to degrade, disrupt, or vandalize the district's equipment, software, materials, or data or those of any
other user of the district's system or any of the agencies or other networks connected to the district's system.

4. Attempts to evade, change, or exceed resource quotas or disk usage quotas.

5. Attempts to send, intentionally access, or download any text file or picture or engage in any communication that
includes material that may be interpreted as:

a. Harmful to minors;

b. Obscene or child pornography as defined by law or indecent, vulgar, profane, or lewd as determined by the
district;

C. A product or service not permitted to minors by law;

d. Harassment, intimidation, menacing, threatening, or constitutes insulting or fighting words, the very
expression of which injures or harasses others;

e. A likelihood that, either because of its content or the manner of distribution, it will cause a material or

substantial disruption of the proper and orderly operation of the school or school activity;

f. Defamatory, libelous, reckless, or maliciously false, potentially giving rise to civil liability, constituting or
promoting discrimination, a criminal offense, or otherwise violates any law, rule, regulation, Board policy,
and/or administrative regulation.

6. Attempts to gain unauthorized access to any service via the district's system which has a cost involved or attempts
to incur other types of costs without specific approval. The user accessing such services will be responsible for
these costs.

7. Attempts to post or publish personal student contact information unless authorized by the system coordinator or
teacher and consistent with applicable Board policy pertaining to student directory and personally identifiable
information. Personal contact information includes photograph; age; home, school, er work, or E-mail addresses;
phone numbers; or other unauthorized disclosure, use, and dissemination of personal information regarding
students.

10/20/2009 © Corvallis School District 509J Page 65



8. Attempts to use the districtdos name in external communicat
authorization.

9. Attempts to use another individuals account name or password, or access restricted information, resources, or
networks to which the user has not been given permission.

B. Guidelines/Etiguette

Appropriate system use etiquette is expected of all users and is explained in district training sessions and as described in
the Student Network Use Handbook.

Complaints

Compl aints regarding use of the districtods Electronic Communi Cé
supervisor, or system ctablishedcom@aintopprocedure Wil lee uskd fer camplaints @aceming violations

of the districtds Electronic Communications System policy and/ c

accompanying administrative regulation.

Violations/Consequences

A. Students

1. Students who violate general system user prohibitions shall be subject to discipline up to and including expulsion
and/or revocation of district system access up to and including permanent loss of privileges.

2. Violations of law will be reported to law enforcement officials.

3. Disciplinary action may be appealed by parents, students, and/or a representative in accordance with established
district procedures.

B. Staff

1. Staff who violate general system user prohibitions shall be subject to discipline up to and including dismissal in
accordance with Board policy, collective bargaining agreements, and applicable provisions of law.
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2. Violations of law will be reported to law enforcement officials.

3. Violations of applicable Teacher Standards and Practices Commission (TSPC), Standards for competent and ethical
performance of Oregon Educators will be reported to TSPC as provided by OAR 584-020-0041.

4. Violations of ORS 244.040 will be reported to Government Standards and Practices Commission.

C. Others

1.0ther guest users who violate general system user prohibitions shall be subject to suspension of system access
up to and including permanent revocation of privileges.

2.Violations of law will be reported to law enforcement officials or other agencies, as appropriate.

Telephone/Membership/Other Charges

A.

The district assumes no responsibility or liability for any membership or phone charges including, but not limited to, long
distance charges, per minute (unit) surcharges and/or equipment or line costs incurred by any home usage of the district's
system.

Any disputes or problems regarding phone services for home users of the district's system are strictly between the system
user and his/her local phone company and/or long distance service provider.

Information Content/Third Party Supplied Information

A.

System users and parents of student system users are advised that use of the district's system may provide access to
materials that may be considered objectionable and inconsistent with the district's mission and goals. Parents should be
aware of the existence of such materials and monitor their student's home usage of the district's system accordingly.

Opinions, advice, services and all other information expressed by system users, information providers, service providers or
other third party individuals are those of the providers and not the district.

System users may, with supervising teacher or system coordinator approval, order services or merchandise from other
individuals and agencies that may be accessed through the district's system. These individuals and agencies are not
affiliated with the district. All matters concerning merchandise and services ordered including, but not limited to, purchase
terms, payment terms, warranties, guarantees and delivery are solely between the seller and the system user. The district
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makes no warranties or representation whatsoever with regard to any goods or services provided by the seller. District
staff and administration shall not be a party to any such transaction or be liable for any costs or damages arising out of,
either directly or indirectly, the actions or inactions of sellers.

D. The district does not warrant that the functions or services performed by or that the information or software contained on
the system will meet the system user's requirements or that the system will be uninterrupted or error-free or that defects will
be corrected. The district's system is provided on an "as is, as available" basis. The district does not make any warranties,
whether express or implied including, without limitation, those of merchantability and fitness for a particular purpose with
respect to any services provided by the system and any information or software contained therein.
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Appendix E ~ Network Topoloqgy and Infrastructure

Guidelines for new construction and remodeling projects:

Classroom

One duplex power outlet near each network drop

One drop with power on floor in front of teaching wall
Data, power, and video cabling for ceiling mount projector
Two amps of power per computer

TV cable located at teaching wall
Interactive white boards, power, cabling to computer
Both ends of cables labeled for data (IDF and MDF) and power

= =4 -8 -8 _-8_45_48_°9_-°

Computer Lab
Number of drops depends on lab size
Data, power, and video cabling for ceiling mount projector

Interactive white boards, power, cabling to computer

TV cable located at teaching wall

Interactive white boards, power, cabling to computer

Both ends of cables labeled for data (IDF and MDF) and power
Air conditioning

= =4 -8 -8 _-8_9_°9_-9

Stage
1 Power, TV cable, and at least one drop for data on each side of the stage
1 Sound, data, and power in floor in front of stage

Kitchen, Custodial Room, Gyms, Locker Rooms
1 Two drops for data in office
9 Data drops at serving line
1 At least one data drop one each wall of the gym

Media Centeri Pl an needs to be developed by
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Classroom amplification system, power, cabling for speakers, and cabling to other attached devices

Classroom amplification system, power, cabling for speakers, and cabling to other attached devices
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Air conditioning

Classroom amplification system ?7??
Interactive white board ???
Projector ???

Phones ???

Data drops ???

Power ?7?

= =4 -8 -4 -9 -9 _°2

Common Areasi Pl an needs to be developed by schools. We donét have tt
1 Data drops ???
1 Power ??7?
1 TV cable ??? Closed-circuit TV (to monitor area) ???

Offices - Plan needs to be developed by schools. We dondét have this information at this ¢ti
1 Four data drops, and power to each work space
1 TV cable to general area

Sports and Fields
1 Phones, power, data, and TV cable in broadcasting booth

Distribution Frames
1 271 20amp circuits for data racks
1 Emergency power will be provided to run the phone system for a minimum of 2 hours
1 Ventilation/AC 1 the temperature should never reach 85 degrees

T Connections to other distribution frames wil!/ be made with r
connections will be made with a 12 count multimode fiber cable and a 6 count single mode fiber cable.

Wireless

91 Data connections and power will be provided in hallway, open areas, and gyms for wireless access points. Access point
are to be space to give reasonable coverage in all instructions areas.
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Below is a draft of recommended guidelines for the MDF and IDFs in our high schools. These were developed to help with the
planning for the construction of the replacement middle and high schools.

HIGH SCHOOL MAIN DISTRIBUTION FRAME

RACKS

1 Space for 3 racks to hold an 2 Cisco routers, 2 or more file servers, Ethernet switches, video insertion equipment, 3 UPS,
and cable distribution panels.

f Mini mum width per rack is 240.
T Mini mum deilprackmaust 8@ 0servers are 300 deep.
1 Clearance on the fronti 3 6 0
1 Clearance onthe backi 3 6 0
1 Clearance at the sides of rack group i 2 4 0
POWER

1 271 20amp circuits for data racks
1 Emergency power will be provided to run the phone system for a minimum of 2 hours

VENTILATION

1 There needs to be enough ventilation and/or AC to handle 24000 BTU of heat. The temperature in the MDF should never
be above 85 degrees.

BACKUP LIGHTING
1 When there are power outages during school hours we still have to maintain the ATM and phone switches.

CONNECTIONS TO IDF
9 Connections from each IDF are to be home run back to the MDF
1 All cables and/or connectors should be identified, marked, and color coded.
1 12 count Multi-Mode fiber to each IDF
T 4 CAT6 cables if it is within 25006 of the MDF
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1 A phone cable with enough capacity to handle any phone that may ever be attached at the IDF. The PBX requires one pair
per phone.

TV CABLE
1 Cable paths in open trays with enough space for future cabling or in cases were we have to use conduit, at least 2 extra 3 0
conduits with pull strings.

CONNECTIONS OUTSIDE THE BUILDING
1 A path needs to be provided to the MDF for:
o Fiber from ComCast (AT&T) to feed the data switch
o0 TV cable from ComCast (AT&T)
o Phone lines for fire alarms, security, and 911 calling
12 count Multi-Mode fiber to other schools
Phone, data lines, and TV cable to the athletic fields
CCTV?

= =4 =4

HIGH SCHOOL INTERMEDIATE DISTRIBUTION FRAME

1 The IDF needs space for 2 racks to mount data equipment, video equipment, and distribution panels using the same
clearances as the MDF.

One 20amp circuit

Emergency power will be provided at the office IDF to run the phone system for a minimum of 2 hours

Ventilation and/or AC

Wall space for phone punch blocks

= =4 =8 -4
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Corvallis School District S09J
Data and Voice Network

January 2009
Fast Ethernet to each school and LBLESD
GigE to the District Office
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Cisco 3725 Foundry 2402
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Cisco 3725 Foundry 2402
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Foundry 2402 Cisco 3825
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Foundry 2402 Cisco 4500m
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Appendix F ~ Computer Upgrade/Replacement Schedule

10/20/2009

Computer Upgrade/Replacement Schedule

2009-2010
Staff Student | # Comp. $ Source Cost
Student Labs K-12 450 | District General Fund $248,000
. Technology Services
Technology Mini-grants Budget $37,000
5-yr NonCPU EQ Replacement/Repair | District General Fund $40,000
Total $325,000
2010-2011
Staff Student | # Comp. $ Source Cost
Student Labs K-12 450 District General Fund $248,000
- Technology Services
Technology Mini-grants Budget $75,000
5-yr NonCPU EQ Replacement/Repair | District General Fund $40.000
Total $325,000
2011-2012
Staff Student | # Comp. $ Source Cost
Certified 450 | District General Fund $248,000
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10/20/2009

Technology Mini-grants

Technology Services

Budget $37,000
5-yr NonCPU EQ Replacement/Repair | District General Fund $40.000
Total 450 $325,000

District Software Licenses

Microsoft annual licenses $87,000

Library/media related licenses $32,400

LBL ESD license fees and services $25,000

Virus and network software $32,800
Total | $177,200
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Appendix G ~ Budget for Fiscal Years 2009-2012

E-Rate Eligible Products and Services

Telecommunications Services

Budget for fiscal years 2009-2012

2009/2010

2010/2011

2011/2012

Pre-discount

Pre-discount

Pre-discount

Service or Function Quantity and/or Capacity Cost (est.) Cost (est.) Cost (est.)
Long distance telephone service 220 phones 10,000.00 11,000.00 12,100.00
Mobile telephone service 70 phones 17,500.00 19,250.00 21,175.00
Paging service 5 Users 710.00 781.00 859.10

Internet Access

Pre-discount

Pre-discount

Pre-discount

Service or Function Quantity and/or Capacity Cost (est.) Cost (est.) Cost (est.)
Dedicated Internet access service 100 Mbps 146,400.00 146,400.00 146,400.00
Internet access service routers N/A

Internal Connections

Pre-discount

Pre-discount

Pre-discount

10/20/2009

Service or Function Quantity and/or Capacity Cost (est.) Cost (est.) Cost (est.)
Upgraded LAN equipment (servers and software) N/A
LAN cable and/or wireless systems N/A
Internet access service routers N/A
LAN maintenance N/A -
Telephone system maintenance N/A - -
Total Pre-discount Cost (est.) 174,610.00 177,431.00 180,534.10
Average Discount Rate (est.) 56% 56% 56%
Total Post-discount Cost (est.) 76,828.40 78,069.64 79,435.00
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Ineligible Technology Support Resources

Budgeted Cost

Budgeted Cost

Budgeted Cost

10/20/2009
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Service or Function Quantity and/or Capacity (est.) (est.) (est.)

Hardware (replacement computer systems) 450 systems 248,000.00 248,000.00 248,000.00

Variety of hardware and software to support
Technology Mini-grants classrooms 37,000.00 40,700.00 44,770.00

MS, Library, Virus, Network, ESD (filtering,
Software (ineligible) etc.) 177,200.00 194,920.00 214,412.00
Professional development Instructors, substitutes pay, Stipends 13,000.00 14,300.00 15,730.00
Power / UPS Equipment 15 UPS Devices and misc. 1,500.00 1,650.00 1,815.00
Upgraded LAN equipment (servers and software) Routers / Switches / Misc. 26,000.00 28,600.00 31,460.00
Vehicles Repair, maintenance, and fuel 6,200.00 6,820.00 7,502.00
Other Consumables and Misc. Opertating Supplies & Materials 20,200.00 22,220.00 24,442.00
Total Support Cost (est.) 529,100.00 557,210.00 588,131.00
Total E-rate & Support Cost (est.) | 605,928.40 635,279.64 667,566.00
Revenue sources: o

Technology Funds o 281,100.00 309,210.00 340,131.00
District General Fund o 422,610.00 425,431.00 428,534.10
Total Revenue: 703,710.00 734,641.00 768,665.10




Appendix H ~ 2008-09 Technology Advisory Board

TECHNOLOGY ADVISORY BOARD 2008-09
Corvallis School District 509J

Name Organization
Juan Baez 509J
Jan Boley 509J
Rick Brand Oregon State University
Bill Byers CH2M HILL
Lorna Christensen 509J
Andy Collins 509J
Herky Gottfried Hewlett Packard
Duane Jager 509J
Fred Kane 509J Foundation

Rosemary Magee

Summit Information Systems

Becky Mitchell 509J
Karen Steele 509J
Brenda Coblentz, Notetaker 509J
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