Specid Meeting

BOARD OF DIRECTORS

June 5, 2006

MINUTES NOTE: THESE MINUTES
ARE UNADOPTED: THEY
ARE SCHEDULED FOR
ADOPTION BY THE
BOARD AT ITS 11/6/06
MEETING.

Specid Medting of the

Corvdlis School Didrict 509
1555 SW 35" Street

Corvdlis, OR 97333

l. CALL TO ORDER AND ROLL CALL

Chair O'Mdley called the meeting to order at 6:04 p.m. in the Congtruction Management Center (the
old Westland Middle Schoal library), 1435 SW 35th Street, Corvallis. The secretary recorded those

present as listed below.

BOARD MEMBERS PRESENT
Nell O’ Mdley, Chair

Kari Rieck, Vice Chair

Helen Higgins

Blake Rodman

Mait Donohue

DonnaKéam

Sara Gl ser

EXECUTIVE STAFF PRESENT

Dawn Tarzian, Superintendent

Jm Hogeboom, Assistant Superintendent

Jeanne Holmes, Human Resources Director

Fred Wright, Auxiliary Services Director

Kathy Rodeman, Business Services Director

Julie Catda, Executive Assgtant to the Superintendent

PRINCIPALS PRESENT

Gerry Kosanovic, Wilson Elementary

Mike Strowbridge, Franklin K-8

Dawn Corliss, Chelddin Middle School
James Wickman, Linus Pauling Middle School
Denise Gorthy, Jefferson Elementary

A quorum was present and due notice had been published.

Chair OMdley exercised her prerogative to change the order of agenda, switching the order of the last

two items.

Renewd Of Lease And Other Issues Relating To Westland Middle School
Decison Regarding the CHS (Corvalis High School) Master Plan and Future of the Franklin
K-8 Program and its Current Building.
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. PLEDGE OF ALLEGIANCE

Char O'Madley led the group in the pledge of dlegiance.

[1l.  BOARD MEMBER COMMENT AND RESIGNATION

Director Gelser reported that she had met with the fine arts faculty who were concerned about visua
arts opportunitiesin the Digtrict. They were concerned with the lack of eective opportunities, schedule
flexibility, and structured art ingtruction a K-5, which is primarily up to each school’s PTA/PTO,
leading to varied backgrounds at the middle school level. While they respect the artists thet are
employed in thisway, they ask that the Didtrict honor and recognize that there is value in hiring teaching
professionals to sequence the art ingtruction. They advocated expansion of opportunities at the
secondary level that would alow more participation and they would like re-entry of formd art
indruction at K-5 when the Didtrict isable.

Director Gelser stated that she planned to resign from the Board whenever a new member could be
sworn in, not before the August meeting or after the first meeting in September. Chair OMalley replied
that once Director Gelser submits her written resignation the process will be put into motion to appoint
her replacement, perhaps a the August 14 meeting. Part of the gppointment process will be to publicly

post the opening.

V.  AWARD RECOGNITION
Superintendent Tarzian publicly recognized some staff and student achievements.
A. CHARLES CREIGHTON

Corvallis Education Association President Eneke Warnke announced that Crescent Valey High School
orchestra teacher Charles Creighton had been awarded the Oregon Education Association Excellence
in Teaching Award for 2006, which is granted to only one recipient each year for excellence in teaching.
A banquet was held in his honor in Portland, which Crescent Valey Principa Cherie Stroud dso
attended.

When asked to provide background on hiswork, Mr. Creighton stated that a partnership exists
between the Didtrict and the Corvadlis Y outh Symphony. Elementary strings was diminated in 1990. It
has gradudly returned through this partnership. There are 350 studentsin the Didrict strings program,
including well over 200 a the eementary levd, that are taught by professonas which he supervises.
Crescent Vdley High School serves as a magnet location for middle and high school orchestra
ingruction. He explained that thisisjust one part of a powerhouse program, which is made possible by
alot of people shard work. Corvalisisavery unique community.
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Superintendent Tarzian expressed her gppreciation for his heartfelt dedication to making sure sudents
have accessto music.

B. DENISE GORTHY

Director Gelser announced that the ARC of Berton County Educator of Y ear Award had been
bestowed upon Garfield Principa Denise Gorthy for her work in smoothly trangtioning the dementary
life kills sudents to her schooal thislagt fal. The award is given annudly to the educator who has made
the most profound contribution and difference in the lives of children with developmentd disabilities
Her efforts included arranging for parents, students, teachers and staff to meet with specid and regular
educators and gathering parentsin the summer to hear their needs and concerns and familiarize them
with the gte. She aso provided avenues for the current Jefferson parents to ask questions. Incoming
students pictures were posted in the halway with their interests listed so that the students were
introduced. Whedlchair students are very included and welcomed. Students with disabilities are seen
playing with students who do not have disabilities.

Principa Gorthy stated that she was truly honored and humbled and that her work is a reflection of the
care and commitment that her saff and Corvalis have. She said the school has been enriched by having
these familiesin their program.

C. PEACE JAM — STUDENT ATTENDEES

Extended L earning Services Coordinator Brian Flannery presented a dide show, background
information, and student and staff participants of the annual Peace Jam event. He explained that Peace
Jam is an internationd organization that brings middle and high school students together with Nobel
Laureates at aconference. He noted that the Corvallis School Didtrict is the most represented at the
NW conference that has been held here a Oregon State University. Students prepare a peace plan at
beginning of year, incorporating a service learning project.

Students came forward in turn to talk about their projects which included:

» A gudent who had promoted peace through amusic concert that he was involved in with

another club

» A student who had promoted hedlthier food in school vending machines.
They reported how they presented their project to the 300-plus Peace Jam attendees, how amazing it
was to see people from dl over the west coast gather to promote peace, and how memorable it wasto
lunch with aNobel laureate and be able to ask questions on afriendship level. They encouraged thet
whoever has the opportunity to attend Peace Jam should do so.

Mr. Hannery showed the sudents in action through a dide show and introduced their participating
teachers. Studentsin atendance introduced their parents.

Superintendent Tarzian stated their work was multi- generationd, cross-culturd, and tapped into
sudents natural taents. She encouraged them to keep up the good work.
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Vice Chair Rieck stated that she had attended parts of Peace Jam for the last two years, an incredible
experience, and recognized Mr. Flannery as alarge factor inits success. She provided awards for
participating students and staff.

V. INTRODUCTION OF NEW STUDENT SERVICES COORDINATOR

Superintendent Tarzian introduced Dr. Brook McNamara who has accepted the position of Student
Services Director. Dr. McNamara has 25 years of experience in the public and non-profit sector with
an emphasisin adminigtration in her education doctorate. She has extensive leedership in working with
ethnicaly, culturdly, and socidly diverse condtituents of al agesin various settings. She has been the
director of or consultant to many special education and behavior management programs, most recently
the CEO and founder of “In Harmony” on behdf of the nations children.  Superintendent Tarzian read
her commendable qualities from aletter of recommendation. Dr. McNamara thanked Superintendent
Tarzian for the introduction and expressed her honor to work in the Didtrict.

VI. BOARD POLICY BC/BCA —BOARD ORGANIZATION/BOARD
ORGANIZATIONAL MEETING —REVISION —SECOND READING

This policy change alows the Board to hold its annud organizationd meeting prior to July 1, having

those actions be effective as of July 1 and ratified a the next regular board meeting after July 1, hence

negating a requirement for a July mesting.

No one had any questions or points to discuss.

MOTION #75: Director Rieck moved, Director Gelser seconded, to gpprove the revisions to Board

Policy BC/BCA — Board Organization/Board Organizationd Meeting as presented. (See Supplementa

Item #X11-19 in the Officia 2005-06 Board Minutes.)

The motion passed unanimoudly.

VIl. PUBLIC TESTIMONY

(For referencesto Paths A, B, or C see Supplementd Item #V11-37 in the Officid 2005-06 Board
Minutes.)

Chair O'Madley asked tedtifiersto limit their comments to two minutes each. She noted that the Board

has heard much testimony and there have been many opportunities for input including the library
Government Comment Corner and e-mals. She asked that the audience please hold gpplause.
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Mark Poder, PO Box 1181, Corvallis, parent of Franklin K-8 and Jefferson Elementary students,
gpoke to his concern with the Board' s recent direction, most of hisinformation being from the Corvalis
Gazette- Times (G-T), not meetings. He is concerned that the move from open enrollment appearsto
be a move to diminate K-8 programs. He recommends that K -8 core knowledge programs not only
be kept but that the Board moves to that type of curriculum for the entire Digtrict. He added that socio-
economic diversty, while laudable, is not a primary educationa god and not judtification for closing a
school. He recommends “Path A,” if those presented are the only choices.

Barbara Potts, 3402 SW Knollbrook Avenue, Corvallis, stated thet sheis the mother of five sudentsin
the Didtrict. She dtated that it is great that each school can be afit. Franklin K-8 tried something
different which was expected to draw from private and home schoolers. K-8 on one campusis part of
that draw. She Stated that she has been with Franklin Snceitsinception. Each of her sudents who
have graduated from Franklin has taken upon leadership with other students. The trangtion to high
school saw their leedership blossom. She appreciates the difficut decisions before the Board. She
asked that they look at Franklin's parent support, academic success, long waiting list, and private/home
school draw.

Bill Wettengdl, 2748 NW Rolling Green, Corvallis and_Lisa Corrigan, 703 NW 30™ Street, Corvallis,
approached the Board together to present options for Franklin’s future. (Seethear written submissonin
Section 5 of the Officia 2005-06 Board Minutes.) Mr. Wettengd related that due to the short time-
frame the Franklin community was not able to develop a group response to last week’ s Board meeting
though he could convey what he has heard since. Path B is not acceptable to anyone with which he has
talked; he found no support. Path A aso hasissues and concerns. Two variations have emerged that
he thinks will be a win/win for Franklin K-8 and the Didtrict. These options accomplish overdl fisca
respong bility, maintaining the proven and innovative K -8, cause minimum disruption, will not cause
future capacity congraints, alow moretime for changing demographics to become clear, support
committees reviewing buildings, boundaries, and grants, preserves a centrd location, and digns with the
Corvalis 20/20 vison. He expressed his hope that the Board will be able to support one of these
vaiations. Ms. Corrigan outlined the two options:

» Option 1 dlows Franklin to stay at its present location urtil fal 2009 without reducing its middle
school while waiting for state seismic money and holds asde some bond funds. Thisalowstime
to poll condtituents regarding the change of what was presented to voters (utilizing bond money
for Harding). Timewill dso dlow other items to take place.

> Option 2 would move Franklin in 2007 to the non-sasmicaly chalenged portion of Harding.
This gives Corvalis High School the space currently occupied by Franklin. Harding, in thet
non-saigmicaly chalenged section, is dready an improvement over the current Franklin Site,
even without seismic upgrades. She concluded by stating that either of these fiscaly sound
options will provide a centra location.

Kathy Hinz, 420 NW 15", Corvallis, stated that she has two students at Franklin K-8. She stated that
life is not aout money, but experiences. Sheis proud to livein Corvdlis with its availability of different
programs as everyone learns differently.  She related that she was a4™ grader at Franklin school when
it wasorigindly closed and that it took over 4 years for her to re-gather her sdf-esteem. Shefedsthat
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clogng a program that is as close-knit as Franklin K-8 would be harder. She asserted that if parents
are given a concrete timeline and the amount of money needed to keep the program dive, they will
deliver.

Mike Middleton, 111 NW 29", Corvallis, stated that he was speaking on behdf of the College Hill
Association. He wanted to reiterate a few points that were made afew weeks ago. He has been
gathering 9gnatures on a petition which asked if Franklin moved to Harding, would they be in favor of a
small boundary. The overwhdming answer was “yes’ from the over 350 people that were asked. As
there seemed to be alot of children under the age of 5, he did a count and found that there were 70.

He asserted that if Franklin were to be closed, there would be avoid of acentrally located elementary
school.

B. K. Kumar, 6935 NW Concord, Corvalis, thanked the Board for their work and expressed his
goprecidion of living in acommunity with so many citizens that have patents and doctorates as was
related in arecent G-T article. He then shared his concerns that in short course the Board and public
comment that had been focusing on tennis courts, Franklin K-8, and the Digtrict budget is now talking
about closing Franklin. He questioned what happened, whether there were events not occurring at
public meetings, and what was the chain of thought. He spoke to the Digtrict’ s fisca responghility as
delivering education just as a corporation needs to deliver its product to be fiscally respongble. If
something isworking, invest init just like oneinvestsin rea estate and stock. He related that Franklin
started over ten years ago by two parents who expected that it would be kept until it had served its
educationd outcomes. He asked the Board if they felt it had served them today.

Caleb Ndson, 6228 SW Chestnut, Corvallis, stated that he was a product of the Corvalis School
system. Herelated that his son was findly admitted to Franklin K-8, having applied each year for Sx
years since kindergarten. He primarily found a pot due to the added class at the 6™ grade level. While
hisfirg grade daughter is thriving at Adams Elementary, he would have found a non-public school
system solution for his 6™ grade boy if he had not been admitted to Franklin. He had discussed the
meatter with his son’ s teacher and principa and they agreed that his son would be better at Franklin than
Linus Pauling Middle School. He hopes that the Board and Didtrict recognizes that there is not only a
high demand for Franklin, but aneed. If it does not exist, he wonders how many will seek dternatives
to public education. He expressed that after reading the Didrict plans thet it seems kids are on an
ass=mbly line to get them through the doors as efficiently as possble. He can gppreciate managing costs
but if the product has deficiencies, one must redize that the method is redlly no savingsin the end.

When students are the subject, there is much more to lose than a piece of merchandise. He stated that
the long-range plan to move Franklin to Harding would be worth the investment.

Bea Michdik, 3316 NW Firwood Drive, Corvallis, stated that she loved the G-T quote by
Superintendent Tarzian to provide excellent education throughout the Didtrict. Where she disagrees
with her iswith the complete uniformity she wantsto put in Digtrict. She asked whether uniformity or
free lunches were expressons of excdlencein education. She asked that the Digtrict not take away
parents freedom to choose for their students. With regard to closing Franklin and the deficit, al of the
solutions presented carry deficit. She does not see Harding listed as achoice. It is under-occupied and
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does carry some maintenance. She asked how much the Digtrict would save by occupying Harding
fully. She asked that the Digtrict please work with her group and not againgt them.

Bill Bogley, 3316 NW Firwood Drive, Corvalis, expressed his awe at the Board' s time commitment as
he himsdlf had worn many hats as a parent that day. He expressed that a split or merger is equivdent to
dismantling Franklin K-8. They could be greet programs eventudly, but they would be different
programs. He stated that he understood that a possible Path C was diminated when characterized in
the G-T as a“do nothing” path. He wanted to provide an epitaph of “look before you legp.” He
avowed that not much solid information is avallable as to what it would take to move into Harding. He
encouraged the Board not to make decisionsto try to offset any anticipated closure and consolidation
procedures that might need to be taken in three years. If the fisca decision that the Board makes
tonight is the disbandment of the Franklin program, then it is being done without due process. He stated
that there are two reasons why he would encourage themto think in terms as a default of pushing it off
into thefuture. Thefirg isthat closureisirreversble and it servesto limit future options. The
ramifications of the Harding closure that happened in 2002 are affecting this discusson right now invery
tangible ways. Secondly, isthe emotiona and educational impact. Mr. Bogley thanked Director Gelser
for her extratime and patience spent on Saturday with him and his son talking about the Stuation &t the
library Comment Corner. Hisson had some ideas about what the Board should and should not do
about Franklin but in the car on the way home he indicated that he was very concerned that the Board
should not do anything that closes Franklin becauseit ishis world.

Gary Corgan, 1564 NW Jonquil Place, Corvallis, stated that he understands that the main driver isfiscd
respongbility. He noted that Franklin K-8 had the lowest cost per student in the 2005-06
recommended budget and avowed that it would be a cost savingsto retain Franklin.

Gig Sms, 2351 NW Nightingde, Corvdlis, sated that she was appearing before the Board as an
advocate for her daughter who isin theright place, Franklin K-8. Her daughter chose Franklin because
itwasaK-8. She stated that she was happy that the meeting started with awards as Franklin had dso
received a community connections award recently. She received word about two weeks ago that
Franklin had received a grant that she worked on. Funds are to come from the Centers for Disease
Control, Oregon Department of Education and Oregon Department of Hedlth Services in athree-year
coordinated school hedth grant. She asked that the Board follow the three-year facility plan so that the
grant can be carried out as designed.

VIII. DECISION REGARDING THE CHS (CORVALLISHIGH SCHOOL) MASTER
PLAN AND FUTURE OF THE FRANKLIN K-8 PROGRAM AND CURRENT
BUILDING*

* See Supplementa Item #V11-37 in the Officid 2005-06 Board Minutes, “CHS Magter Site
Plan/Franklin Decision Peths, June 1, 2006 document, as revised for June 5.
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A. INTRODUCTION

Chair OMalley stated the goa was to vote on one of the two presented pathsin keeping with the
meseting discussons of December 12, January 9, and April 25, a which meeting the Board had adopted
adecison-meking timdine. She stated that for some time the Board, District and community have
known that Franklin K-8’ s future is uncertain because the building requires upgrades and is named in
the completion of the CHS Master Plan. Over the years, various scenario ideas have been offered;
there never has been a predetermined outcome. There will not be a solution that makes everyone
happy. Referring to Page 3 of the “CHS Magter Site Plan/Franklin Decision Paths, June 1, 2006”
document, as revised for June 5, she stated that if the Board chooses Path A, the current decision
would be complete; if choose Path B, they would need to determine which option to pursue.

Chair OMalley cdlled abresk at 7:23 p.m. The meeting resumed at 7:37 p.m.
B. BOARD AND SUPERINTENDENT THOUGHTS
Chair OMalley asked each Board member in turn to voice their thoughts on the Peths presented.

Director Gelser’'s comments included:
» Inasking how the Didtrict got to this place, she sees three things trying to solve in this “ perfect

gorm:”:
1. Excess capacity that the Program and Resource Review Commiittee highlighted,
2. Very red financid problems asin every didrict in Oregon. Finances can determine

student experience.
3. Facility question. Have high school that at some point needs to be completed. Franklin
K-8 is unfortunate to be at the wrong place at the wrong time.
> Degpite extra capacity, the Digtrict does not have enough capacity to move an entire school
without running into some sgnificant problems:.  ether digplacing other students, whether that be
another elementary or valuable programs that are currently in operation such as at the Harding
dte, or by questions of facility modifications.
Seismic conditions are serious, red problems
Promised in bond campaign that money would not be spent on Harding.
Path B limits capacity and school choice for dl schools.
Path A problem is Building and Boundary committee, does not want consolidation and closure.

YV VY

> Supports amended Path A which narrows the possibilities three years out and takes the cloud
off of every other schoal in Didtrict:

Franklin 6-8 not to be reduced because would not merge with Wilson Elementary
Building and Boundary committee scope severely narrowed as would have to consider
only two boundaries. Franklin and Harding
Only two outcomes regarding Franklin and Harding for 2009/10: 1) if adequate
resources found to make Harding safe through dternative funds available though the
State and through fundraisng without use of Phase | bond dollars and 2) appropriate
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>

placement found for current Harding programs in the sesmicdly safe portion, then
Franklin would move intact to Harding with smal boundary. If those don’t happen,
Franklin would close.

Without an amended Path A, would support Path B and fedsit would be aloss of the program.

Director Keim's comments included:

>

>

>

This Didrict is so much better than so many placesin the country. Very concerned about
school of choice; do not want competition.

Has learned there is a solid need for K-8. Also know the Digtrict cannot have dl that is
desired.

Supports Path A

Director Rodman’ s comments included:

>

>
>

>

>
>

Supports choice and open enrollment. 1t does create competition and is difficult for
adminigtration to plan but choice and freedom are messy. Think society vaues that.

Decison isnot about core knowledge and K-8.

Takes exception to those that have written that Franklin should be closed asit islike aprivate
school. If Franklin has advantages, remedy them.

Some say if dose Inavae K-8, then close Franklin K-8. Thereis a difference; Inavale was not
fiscdly viable. If cdose Franklin, will take out two education communities that many parents
value.

Coming to settle on Path A mainly because only one that preserves culture of this schoal.
Favor moving Franklin to Wilson Elementary if those students are not displaced.

Director Higgin's comments included:

>

VV VYV

A\

Only place making decison seems to be fiscd, but not supportive of that. Basisfor decisionis
financid aswdl as socid and community impect.

Biggest concernisthat do not want to make irreversible decison.

Wants to support choice.

Would like to get back to focusing on education for kids.

Path B is not even an option. Path A with Wilson is not an option. Liked Mr. Wettengdl’ s and
Ms. Corrigan’s suggestions.

Harding isnot closed. There are students and staff. Money has been spent on that sght. More
important to maintain or expand working program (Franklin), than to take heat regarding
reconsdering use of Harding.

Director Donohue' s comments included:

>

Between time when running for office and now being charged with fiscal responsbility and
providing educationd opportunities for al sudentsin Didtrict, have done some re-thinking.
Bdievesthis Didrict has been underfunding middle and high schools and it is having significant
results. Believesit will become very expensive to solve a a time when having incressing
deficits. Also, have schools with low and high utilizations at the dementary level and need to
dabilize. Need to give oursdvesflexibility, both financidly and resource wise, to give this
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Didtrict the opportunity to deal with these two pressng issues.

> Regarding the problems that we have of building facilities, cgpacity, undable financid future,
dedining enrollment and budget deficits, thereisalot of talk of waiting until Phasell. |
persondly think the ship is not going to come. Phase| isfor seismic upgrades and renovation.
We have been telling people that large dabs of concrete were going to fal on ther children.
That is why we voted for that bond. Phase Il is building more buildings which this community
may not be able to support. If Phase Il does not come, the Didtrict is going to have two
unenviable options:. Leave Franklin where it is and not complete CHS and possibly run into
Title X problems down the road or we are going to be talking about moving it to Harding,
another building that is not going to be completed with seismic dollars that we re going to have.
It isgoing to require massive upgrades in the long term and it is going to leave us with a building
that if do haf of the seilsmic upgrades we are going to have problemsin the future with
upgrading the other hdf. 1n addition, | have not heard anyone ded with the asbestosissue. As
| understand there is asbestos in Harding, so renovate hdf then the other haf when children are
there? | am unwilling to do that because | do not want to put children at risk. Franklinisa
wonderful program but financidly and fadilities-wise there does not seem to be the choice to
leave it there.

> If going to renovate Harding, sees better use of building to take overcapacity schools downin
population. 1f move Franklin there will sill have overutilization a many schools and have much
fewer options for deding with overutilization with any boundary process. There will not be any
new schools built in this Didrict in the next Sx years, and likely beyond.

» Would like to Support Path A, but having both the fisca stewardship and the opportunity to
provide education for every student in this Didrict, do not think that | can. That iswhy | an
supporting Path B (K -5 to Wilson and 6-8 to Cheldelin), not because want to. | did not want
to close Inavde. If there was anything we could have done to save that school | would have
doneit, but there was not.

» | do not see long term, how we can maintain the Franklin program with the resources we have
and the condraints that we are looking at without some change now while we have the
opportunity to implement the changes without having to cut programs. We can create a soft
landing and save as much of the core knowledge program as we can. | seethat as being the
best option. When we hit 2009/10 and do not have money for Harding and we close Franklin,
what does that do? We are then going to lose our core knowledge program. | am not willing to
dothat. | would like to save what we can now, knowing what we have for the future asfar as
congraints than to wait and hope. Without acting now will be doing the same thing to Franklin
asdid to Inavde, giving it acloud of closure.

Vice Chair Rieck’s comments included:

» Thedecison to close Harding was made after the Long- Range Fecilities Magter Plan (LRFMP)
was developed but previous to the $86 million dollar capital improvement bond. A lot has
changed since then. We need to look to the future, not next year but 5-10 years.

» Franklinisacommunity school. There are alot of transfers at schools even though they are
limited.

» CHS can be completed now with one exception, whichis the grass practice fidld. The JV fidd
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>

>

will not fit there until the Digtrict buys houses. Do we need to move a school to create a grass
fidd?

We have responsibility for sudent environment. Looking at Franklin and taking dl things
together, use money when have most buying vaue. Does not think it isin Franklin’s best
interest to move them into Harding asit is, usng hdf of the building. 1f one child werein the
sagmicdly-chalenged part that would be devastating. Strongly supports Path A, diminaing the
Wilson option, focusng on moving Franklin to the upgraded Harding site. Supports leaving
Franklin asis until find out if get seismic money, keegping the remaining $900,000 in bond money
until then. Cannot support optionthat saysif do not get seismic grant, Franklin will end. Believe
if committed to carry on with Franklin, need to make it happen.

If need to readdress closing schoolsin future, believe dl e ementary schools should be weighted
equaly.

Supports Franklinin long-term vison.

Chair O'Mdley’s comments included:

>

Hear alot of dignment in what we care about asaboard. | hear that people are very
committed to listening to the community. | hear we vaue the fact that kids learn differently and
we want very much to honor that. | hear that we value choice, K-8's, that nobody wants to be
doing this. That isimportant to acknowledge because | think we dl weigh in differently but with
amilar intent. No option fedsright. End god isto provide best education for childrenin
dhrinking enrallment. There is no right way to do that.

| would move Franklin K -5 to Wilson, 6-8 to Chelddin where there isroom. My reasons are
sraghtforward. | fed this provides the most reasonable way to cut costs and maintain agood
program.

While think thet | can live with Path A, and not with any rancor, it so offersaway to leave
no stone unturned and is alaudable god but there is an opportunity cost to continuing our
explorationsin thisarea.

How does excess capacity at high schools fit with these options? Better use of secondary
schoolsisin the forefront of my mind. Chelddin middle school gets increased populations with
Path B, though it isnot perfect. There have been steps taken to meet needs that Franklin's K-8
was originaly designed to address; thereis going to be aK-8 a Lincoln. Curriculum is being
digned acrossthe Didtrict.

The opportunity cost istoo high to have so much energy into one school over three years as
depicted in Path A and yet it might be closed and have the cloud that Inavale has. Need to be
more equitable in distribution of resources; Franklin population is 5-10% of Didtrict.

Advocate Path B: Franklin K-5 to Wilson and 6-8 to Chelddin though not with any great

passion or joy.

Superintendent Tarzian shared her thoughts:

>

The fiscal responghility for educator turned superintendent is quaity of educationa experience
for kids. If do not have resources in 2009-10 and have to cut teechersit will definitely impact
the Franklin program no matter whereitis, aswell asdl the other programs. It isnot choosing
aprogram but away to educate children in our Didtrict.
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» Have worked hard to provide Harding data. $898,000 to retrofit Harding excluding asbestos
abatement. Does not address fire detection, hegting or ventilation systems, security, water
piping for lead, additiond parking issues, and ADA access besides the current elevator. Those
total a thistime.$802,000.

» Was not in Didrict when the decison was made to close Harding Elementary, but supported it.

Smply reducing the size of Harding could have been done then. Thought about brick wall that
runs againg a playground, the secondary students do not play on the playground the way thet
elementary studentsdo. There isno cafeteria, no library. 1t would again be saying “thisis what
we have for you, seeif you can make it work, and do alittle fundraisng.” I've been there; we
have been in that discussion earlier this year about what it takes to run a school.

> | look at declining enrollment. 1 look at putting this decison off. | look &t retirement and how
far | can put the decison off before youwould be hiring anew.

> | fed gaff and | have been very honest with you about the redlity that we are facing.

> | could not agree more regarding asking the community for a $59 millionbond for Phase |1 of
the LRFMP.

> | lisgtened very intently thisfall as we ran a process looking at capacity and | took to heart what |
heard from this community, including at those forums, that it is time to meke some hard
decisions about how we do education in Corvallisto fit our programs and our budget. We have
gotten Stretched thin.

» Have read proposas from Franklin community over the last few years. Recommends Path A.
Sudaining, maintaining, and growing the Franklin program was the mgority of what was
recommended in Paths A, B, and C, acknowledging the qudity of that program. She went asfar
as recommending diplacing another schoal in the Didtrict, primarily due to the secondary
capacity issue and because of changes in open enrollment. Resounding community input was
not in favor. Path A cdlsfor reducing Franklin. She will do anything can do to minimize or not
tell students they can no longer attend their school. She did it for Inavale when closing, trying to
cregte opportunities for students to go in groups with their staff to other Didtrict schools. Panful
and had impact in her willingness to make asmilar recommendetion this year for Franklin.

» Toleave Franklin the same Sze, and to say maybe, maybe three years from now wewill have
thisdl figured out may mean that we have to split kids apart. Do not set kids up that way. | do
not have enough hope for that that; let them keep coming, let usfill those sixth, seventh, and
eighth grades and maybe something redlly great will happen. Staff have been in close contact
with seismic grant. It isnot adlver bullet.

» Adams Elementary will have 480 students with a possible modular. Looking at boundary shifts
that need to occur, limiting open enrollment and looking & building capacitiesis only the first
step. | do not know how to change boundaries until this decison is made.

» We cannot legdly or in good conscience give preference to home schoolers or private schoolers
over Didrict sudents.

» Encourage acommittee to look at dl the information.

> Rdieved to hear no one suggest disband Franklin.
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C.

DISCUSSION

Members discussed the options, with the mgority of the conversation focusing on the “Moveto
Harding” option of Path A. Points made were:

>

Concern if Cheldelin Middle School’ s population exceeds 700 students. When it was a 750
during the time of Linus Pauling Middle School congtruction there were significant PE/lunch
issues.

Cannot hold bond dollars in good conscience as they will not buy as much and current students
in buildings could use now.

Thereisnot any money sitting around. So how we are going to ped off $800-900,000 over the
next three years to support making Harding usable have ahard time with. Thereisarow of
high school music instruments that have been sitting for atime that could be fixed for $2500.
Using funds for Harding would result in pitting programs againgt programs. Even if find money,
there will be repercussons just as detrimentd as closing Inavae or Harding.

There are Phase 1l items of the LRFMP that the Ieftover bond money could be used for. Some
were aready approved in the Tier 1 and Tier 2 expenditures for the leftover bond funds. Bond
was to take care of critica safety issues. There was $125 million worth of basic upgrades
which were prioritized to $86 million for the bond. Hoover Elementary has open hdlways and
parking lot safety issues as an example of remaining issues.

Hard to tell schools cannot have money because we are saving for some future program's
possible use.

InPath A, need to find money to move Franklin to Harding. Take knife to cut from somewhere
else. Will not have facilities money or budget increases. Just got good news will not have to cut
for next few years, and thenwill go into budget deficit again. Only way to come up with money
isto teke criticd look at dl the programsin the Didtrict and figure out where we are going to pulll
the money from. Each one of those programsis then going to fed like it is under attack and
each is going to vie to be seen as more dgnificant and vauable so as not to be cut. That isthe
kind of discussion | see hagppening with this feasibility study and | want to avoid thet.
Seemswe are dipping in the possible closure of Franklin, which has 11 years of success, asa
consequence of considering pulling up Phase Il of the LRFMP. The Board has not had the
vaues conversation. Why isit okay to make it uncomfortable for Franklin?

Do not hear endorsement to complete bl fidlds or closing Franklin just to close Franklin but
usng money for exigting programs or schools as opposed to holding for Franklin's possible
move to Harding. If boilersfail need to use money that comes out of ingtruction.

How do we baance whét is the best use of the money that preserves ingructiond dollarsin the
future, does what we said were going to do with them, and spreads them the furthest that they
can go?

Franklin program cannot stay in that building. The building will need more money to bring up
saigmicdly, etc. Not seeing any way without causing serious fiscd painto dl Didrict sudents.
Do not think will get second bond levy so will not have money to improve or move Franklin.
Did not approve Phase Il itemsin Tier 1 and Tier 2 list of approved projects funded by the
leftover bond funds that were Harding, Wilson Elementary, or Crescent Valey High School
(gym/bleacher replacement, landscaping, and irrigation). A lot of Phase Il items were
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addressed.

» Do not have problem spending the remaining $900,000 of bond funds but want it spent at
Harding to make safe drinking water, etc. to provide same environment for those 100 students
as at other buildings. It would then be in place for future use.

» Understands the $900,000 will not do that. Agreeif kids are at Harding should make safe. Do
not do haf of building for lead or asbestos abatement.

Superintendent Tarzian clarified some points:
» Staff built Path A on the understanding that bond dollars would be reserved. Considered what
would happen to vaue of those dollars.
» Reason that there is* other options’ is saff isaware of Board resistance to using bond dollars
for just any purpose.

D. ACTIONS

Director Gelser explained her proposed amendment to Path A and then put it into aforma motion. She
explained that the Building and Boundary Committee could be restricted to looking for dternative
options for funding the Harding seismic upgrades without Phase | daollars and the boundary for the
Didrict to implement. If Harding funding is not found, Path B would be implemented. Thiswould not
reduce the 6-8 classes which would displace the “would be” Franklin students.

MOTION #76: Referring to Page 3 of the “CHS Master Site Plan/Franklin Decision Paths, June 1,
2006" document, as revised for June 5, Director Gelser moved to propose an amended Path A, which
that demoalishes the Franklin building in 2009-10. Franklin K-8 remainsin its current configuration until
2009-10. The Board establishes a Building and Boundary Committee that will review boundaries for the
entire school Digtrict and will search for and consider funding to upgrade the Harding building, not to
include any Phase | dollars. If that happens, then Franklin in the 2009- 10 school year movesto
Harding; if not, it then movesto Path B. Director Higgins seconded the motion.  Director Gelser
confirmed that she meant Path B with both its options: Franklin K-5 to Wilson, Franklin 6-8 to
Cheldelin or disband Franklin. (See after Motion #78 for vote.)

Director Rodman commented that the proposa leaves amgjor cloud over Franklin which could destroy
the program over the next three years. It isether do or die basicaly.

MOTION #77: Director Rieck moved to amend Director Gelser’s motion by moving thet remaining
bond dollars be held and used for moving Franklin into Harding with any additiona seismic or additiona

dollars that can be found, and remove part that says Franklin will be closed if that move cannot happen.
Director Gelser stated she would not accept the amendment as a friendly amendment.

Director Gelser acknowledged that though her motion carries a certain extent of do or dieit limits that
extent and does not leave it there for the entire rest of the community. It isnot a“do nothing” plan.

Franklin and itswaiting list of sudentswill bring the momentum and energy to try to find the resources
to do this. Leaving Path A here will put acloud over the head of Wilson which may not bode well for
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Wilson in the coming years. She stated that she could not support setting aside the remaining $900,000
in bond funds for Franklin’s possible move to Harding.

Director Higgins seconded Director Rieck’s Motion#77.

When regtating Motion #77 Director Rieck clarified her motion to include demalition of the Franklin
building in the 2009-10 school year and that Franklin would be moved into the Harding site by 2009-
10.

Directors Rieck and Higgins voted in favor of Motion #77; dl others voted in opposition. Motion #77
faled by avote of 2-5.

In discussing Motion #76, Superintendent Tarzian questioned what threshold amount of money would
need to be raised through the work of the Building and Boundary Committee that would prompt going
one way as opposed to the other. Would it be if there is money to retrofit, but none of the other (fire
protection, security system, heating, ventilation, ADA)? Director Gelser responded that it would need
to be a safe building that isnot afire hazard and has safe water to drink for al of building, both sdes of
the building.

Director Rodman questioned that with regard to the Stat€’ s seismic grants being available in two years
and then for the next 15-20 years, ia't it possible that high priority jobswill get gpoproved early and a
job such as Harding may not get approved until 20187 Director Gelser responded that was a possibility
and the reason that it isnot Path C. Thaose dollars would be looked for in urgency because of the urgent
need.

Vice Chair Rieck expressed her confusion stating that she fdlt that the $900,000 that she would like to
set aside would cover everything but seismic upgrades for which we are looking to the State. Director
Donohue questioned where asbestos abatement was covered. Superintendent Tarzian clarified that
what her executive team has communicated is thet to have Harding at the point where the other buildings
are a the end of Phase | would cost $1.7 million. $900,000 isvery closeto being, if one wantsto
divideit in haf, the seismic safety issue, but it would take another $802,000 to get Harding as safe as
any other building in the Didtrict that has 340 students.

Auxiliary Services Director Wright explained that the $3.2 million listed as Phase |1 building upgrades to
Harding would address the ashestos abatement and finish building improvements to that facility. It
would meke it seismicaly correct and upgrade interior finishes because of the demoalition that would be
involved in sasmicdly retrofitting it just asit would in al the other facilities if we were to have Phase
of the LRFMP approved by the voters.

Director Higgins questioned why it would be okay to set $834,000 aside in Path A to renovate Wilson

Elementary if that came to pass in three years but not to hold $900,000 aside for Harding renovations.
Director Gelser stated she did not support holding those funds either.
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MOTION #78: Referring to Page 3 of the “CHS Master Site Plan/Franklin Decison Peths, June 1,
2006” document, asrevised for June 5, Director Rieck moved, Director Higgins seconded, to adopt
Peth A with the regtriction on the Committee to look at boundaries and additiona funding for Harding
and to not eiminate or reduce the 6-8 program a Franklin, leave it asit currently is.

Vice Chair Rieck stated the Committee would be looking at al school boundaries to which
Superintendent Tarzian questioned doing that prior to the 2009-10 Franklin decision. She added that
the state seismic grant funds would have to be known in 2007-08 to carry forward with Path A. She
went on to caculate that Motion #78 would have the community raising $350,000 within the timeframe
of Path A ($1.7 million in needed Harding renovations, less District’s $900,000 in |eftover bond funds,
less $450,000 in possible state seismic grant funds).

Directors Rieck and Higgins voted in favor of Motion #78; dl others voted in oppostion. The motion
faled by avote of 2-5.

When Director Keim expressed that the options the Board was suggesting could be covered by the
Building and Boundary Committee in Path A amplifying the Board' s decision this evening between Path
A or B, Director Gelser responded that the difference isthat her proposal would not be pursuing other
options, but putting Phase | bond money to work immediately and being consstent with its stated
purpose while dlowing the possibility and advantage of this new opportunity to use state seismic grant
funds.

Directors Donohue, Higgins, Geser, and O’ Mdlley voted in favor of Motion #76; dl others voted in
opposition. The motion passed by a vote of 4-3 to amend Path A.

MOTION #79: Referring to Director Gelser’s gpproved Motion #76,” Director Rieck moved to
adopt the amended Path A. Director Higgins seconded.

The recorder reiterated the modified Path A when asked.

Directors Higgins, Keim, Gelser, and Rodman voted in favor of Motion #79; dl othersvoted in
opposition. The motion passed by a vote of 4-3.

Vice Chair Rieck darified that the reason she voted in opposition was because she disagreed with not
holding the $900,000 in leftover bond funds for Franklin’s future possible move to the Harding site and
that she could not agree to the do or die mode with which it puts Franklin.

Director Donohue stated that he believed he had adequately articulated his views.

Chair OMaley cdled afive minute bresk. The meeting resumed at 9:37 p.m.
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IX. RENEWAL OF LEASE AND OTHER ISSUESRELATING TO WESTLAND
MIDDLE SCHOOL

Auxiliary Services Director Fred Wright, Didtrict legd counsd Joe Richards, Calvary Chapel
Adminigrator Curt Duever and his assistant approached the Board to state their objective.

Mr. Wright reviewed the higtoricd timeline related to the church’s rentd reationship with the Didrict
under Tab 1 of the May 26, 2006 memorandum he had sent to the Board. (See Supplementa Item
#V11-38 of the Officid 2005-06 Minutes.)

Background information provided by Mr. Wright included that:

» He had given the church a copy of the seismic report

» Previous to renting the old Westland Middle School the church had smultaneoudy rented 4-5
other facilities in the areato meet their needs. Renting Westland dlowed them to be dl in one
place.

> Timdine has church renta history with Digtrict which became higher due to the church assuming
utility costs when the Didtrict’s centrd kitchen vacated the premises.

» Current lease terminates June 30, 2006.

» Havedraft renewd lease that endsin 2008. Mr. Richardswill comment later on the many
changes to the document.

» Intent from initid lease with church was the understanding that the Digtrict would not subsdize.
The Didrict hasnot. Their rent of $6,000 per month plus utilities more than offsets Digtrict
cogts induding maintenance.

> Didrict uses some Westland spaces for storage. Would like to move out by July 1 asitisvery
expendve for the Didtrict to stay.

Mr. Duever thanked the Didrict for use of the fadilities that they have been using for about 9 years. He
stated that Cavary started in June of 1995 with 15 people and has grown steadily. Normaly 700
adults attend services on Sunday, with youth and children’sministry the number comes to about 1000 —
1100 people. During most of thistime they have been in search of a permanent home, whichisa
chdlenge. July 25 of last year they purchased property near Chip Ross Park. Since that time, they
have hired an architect to do a master plan and design. They have had serious conversationswith a
loca contractor and are very dose to having funding lined up with the bank. They are moving ahead as
aggressively asthey can. Westland isavery, very expensive school to operate so there isincentive to
not support Pecific Power and NW Natural. He requests that the lease be extended so that they can
make an orderly trangtion to the new property.

Mr. Richards explained that he drew up an 8- page lease instead of the 2-page one used previoudly.
The lease addresses sandard issues. The main thing is the indemnity agreement and liability insurance
for $3 million for any accident, but $5 million for the total of injuries for any one accident. He related
that he wrote a letter Friday that answered a number of questions. He Stated that the Oregon short
clamact isavery powerful limitationthat limits digtrict ligbility to $500,000, though there isthe
possibility of collecting up to the insurance limit. If one did not have insurance would not have to
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respond over $500,000.

Discusson on the topic ensued with these points being made:

» The CH2M Hill seismic report did not identify what size of an earthquake would collapse the
building. 1t spoke to any seigmic activity.

» Mr. Duever stated the church is moving asfast asit can to move to their new accommodations.

They underdand that it is a thorny issue but they are facing the same Stuation that the Didtrict
would have if the bond measure had not come to pass.

» Legd counsd did advise that postings be made around the facility regarding its earthquake
worthiness and also where one could locate a copy of the seismic report so that users could be
fully aware of the risk.

» Though alowing use of the fadility might be legd, it was questioned whether it was ethica
knowing the seismic risks and it not being core to the Didtrict’s misson of education, a
philosophica question that al have to answer.

> Because of the costs of the building, Superintendent Tarzian expressed her hope that if it is not
rented that decision would come with the decison to demolish the building.

» The church currently uses about 62% of Westland, with the gym seeing the heaviest use.
Allowing the church to use the Site but not the buildings, save the old library and gym, would
likely not be feasible as it would take approximately 40 modulars to reach the same equivaent
of space, the worthiness of which the church would find questionable. It would dso involve
pursuing a conditiona use permit with the City.

> Retrofitting the gym for earthquake safety would involve vacating it, dill not providing the church
its much- needed space, akin to full eviction.

MOTION #80: Director Rieck moved, Director Keim seconded, to renew the rental agreement
between the Didtrict and Calvary Chapel Corvallis as presented. Director Keim voted in favor of the
motion; al othersvoted in opposition.

The motion failed by avote of 1-6.

MOTION #81: Director Gelser moved that the current rental agreement between the Didrict and
Cavary Chapd Corvdlis be extended through August 31 to alow adequate time for trandtion. Mr.
Wright noted that the current contract has a 90-day termination clause.

The motion died for lack of a second.

MOTION #82: Director Rieck moved, Director Donohue seconded, that the current rental agreement
between the Didtrict and Cavary Chapd Corvalis be extended by sx months to allow adequate time

for trandtion.

Mr. Duever stated that certain aspects could be moved in 6 months though they could not have the
sanctuary built in that time.
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Mr. Wright stated that it would take a few months to retrofit the gym.
The motion passed unanimoudly.

MOTION #83: Director Gelser moved, Director Donohue seconded, to direct staff to go out for a
bid to demoalish the Westland Middle School building.

The motion passed unanimoudly.

Director Gelser expressed what fantagtic tenants the church has been and stated that she was sorry for
the tremendous burden and inconvenience.

X. OTHER BUSINESS— CHS CONSTRUCTION ITEMS

While she stated that she understands thet it is not desired that funds be funneled to Harding, Director
Higgins requested thet planned CHS expenditures be reviewed, particularly $250,000 for the dimbing
wall, ticket booth, fencing and heated batting cage. Items such as these were big for credibility a a
Comment Corner.

Director Donohue responded that he would like a list of things not indluded in the congtruction of CHS
because of costs as he understands built in filesdid not make the list. Now files are seen stacked in
violation of OSHA (Occupationa Safety and Hedlth Organization). He is unwilling to take funds from
CHS when items were not done due to lack of funds.

Xl.  ADJOURN

Being no further business, Chair O’'Mdley adjourned the mesting at 10:19 p.m.

Kari Rieck, Char* Dawn Tarzian, Superintendent

*Chair at the time the minutes were submitted for adoption.

Prepared by Jolene Shute
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