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Renaming Schools 

Corvallis School District 
Superintendent’s Task Force

AGENDA
Renaming Task Force 

October 13, 2020
6:30 pm – 8:00 pm 

ZOOM:  https://csd509j.zoom.us/j/83265490293?pwd=eWE1bEFXd3JEMzIzdjNJTjcrdEgzQT09

• Superintendent Ryan Noss – Welcome “Why Now, Why You” 
• Let’s All Make the Most of “Zoom” – features and functions 
• Getting to Know One Another 
• Engagement Agreements & Supports 
• Seeing the Forest (Big Picture) – Noticing the Tree (Tonight’s Tasks) 
• Developing A Consensus for the Process & Mapping Out our 6 Week Plan
• Reflection & Key Communications  
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Superintendent Ryan Noss – “Why Now, Why You”
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Let’s All Make the Most of “Zoom”

Mute button 
when not talking. 

Pause when you 
need to be off 
screen. 

Zeke Julie
Yan Jason 
Sravya James
Sherri Jaime
Ryan Hannah
Ruby & Nicole Ginger
Michael Eric 
Melissa Eliza
Amy Chris
Melanie Brenda 
Marcianne Bobby
Malia Beth 
Luhui Anna Marie
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Getting to Know One Another 
Help us learn your 
name. 

Tell us a little bit 
about you.  

What inspired you to 
participate in this Task 
Force? 
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What is something we might not know about 
you? 

What inspired you to participate in this Task 
Force? 

*
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Board Director & Superintendent’s Roles

• Guidance 
• Historians
• Encouragers 

District & School Leaders’ Roles 

• Observer
• Historian
• Facilitation Support 
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Facilitator & Team Support Roles 

• Guide
• Support

Participants’ Role 
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Engagement Agreements & Supports 
• Stay Engaged

• Experience Discomfort

• Listen to Understand 

• Accept Non-Closure

• Monitor My Own Air Time 

• Maintain Trust 

Which agreement is 
natural for me?

Which one might be the 
most challenging?

What does the agreement 
mean to me? 

How will I stay self-aware?  
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Helpful Conversation Starters 

•Well, I think this (opinion)…..

•My opinion is this…..

• I am curious about ….. Tell me more……

•Thank you for sharing………

Seeing the Forest (Big Picture) – Noticing the Tree 
(Tonight’s Tasks) 
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Superintendent Ryan Noss – “Why Now, Why You”

Seeing the Forest (Big Picture) – Noticing the Tree 
(Tonight’s Tasks) 
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We are going to create a process for achieving 
the charter tasks. 

CONDITIONS 

KNOWLEDGE 

RESOURCES  
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CONDITIONS 
• 6 Weeks 
• 90 Minutes Together 
• General Public 

Comments 
• Time between 

meetings – for tasks
• Defined Outcomes to 

Accomplish 

Know – What Do We Need To Know 
(Independent)

Example – What are the school names? 
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What Resources Do We Need To Conduct Our 
Process (whole group)

Example: Access to the General Public Comments 

How To Utilize Our Time (small group)

• 6 Weeks 
• 90 Minutes 
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Group 1. 

Group 2. 
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Proposed Schedule 

MEETING TUESDAY: 6:30-8:00 PM 
Meeting 1 October 13, 2020
Meeting 2 October 20, 2020 
Meeting 3 October 27, 2020 
Meeting 4 November 10, 2020 
Meeting 5 November 17, 2020 
Meeting 6 December 1, 2020 
Meeting 7 December 8, 2020

Reflection & Key Communication

Something I appreciate about tonight……
Something I am curious about from tonight……
Something I agree/disagree with from tonight’s agenda……


