10/16/2020

Corvallis School District
Superintendent’s Task Force
Renaming Schools

AGENDA
Renaming Task Force
October 13, 2020
6:30 pm — 8:00 pm

ZOO M . https://csd509].zoom.us/j/83265490293?pwd=e WE1bEFXd3JEMzlzdjNJTjcrdEgzQT09

* Superintendent Ryan Noss — Welcome “Why Now, Why You”

* Let’s All Make the Most of “Zoom” — features and functions

* Getting to Know One Another

* Engagement Agreements & Supports

* Seeing the Forest (Big Picture) — Noticing the Tree (Tonight’s Tasks)

* Developing A Consensus for the Process & Mapping Out our 6 Week Plan

* Reflection & Key Communications
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Superintendent Ryan Noss — “Why Now, Why You”

Pursuant to School Board Resolution 20-0801:
¢ Review the names of all schools and buildings in the District.
¢ Recommend names to the Superintendent for the schools formerly known as
Hoover Elementary, Jefferson Elementary, and Wilson Elementary.
¢ Determine whether to replace the names of any other schools or buildings within
the District, and recommend names to the Superintendent as needed.

Goals & Objectives

SEbbE ¢ Align recommendations with the District’s Core Values for Educational Design and
P Guiding Principles, and with Board Policv [BB - Educational Equity.

¢ Make recommendations that are informed by input from students, staff, and
parents/guardians (including those from the above-referenced schools), and from
community members.

o Consider the impact of proposed name changes on underserved, diverse, and
marginalized individuals and groups.

e Consider names that will inspire children and the community.

CORE VALUES Code: JBB
Corvallis School District 509J Adopted: 312016

& Adaptable
. Educational Equity
& Community
& Inclusive The district is committed to the success of every student in each of our schools. For that success to occur,
) the district is committed to equity by gnizing ional barriers and access and
Real World opportunities that benefit each student. “Achieving equity” means students” identities will not predict or
& predetermine their success in school.

Relationships

Guiding Principles

The board has identified the following principles that will guide school district staff in developing measurable

outcomes and action plans. These principles are intended to be broad policy parameters and not operational
benchmarks.




10/16/2020

Let’s All Make the Most of “Zoom”

Participants (1)
e Barbars Kraanoff Most, mel  §

Mute button
when not talking

Pause when you
need to be off
screen.

Zeke

Yan

Sravya
Sherri
Ryan
Ruby & Nicole
Michael
Melissa
Amy
Melanie
Marcianne
Malia

Luhui

Julie
Jason
James
Jaime
Hannah
Ginger
Eric
Eliza
Chris
Brenda

Bobby
Beth
Anna Marie
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Annotate Tab: Lets you do lots!

T o

Clear Save

-

Clear

Choose a color

Line Width

Choose a circle d Fard

It’s a
Fan!

a Snake!.
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Mindsets Q

what we think

Values ’

what we believe

Behaviors

what we do

Getting to Know One Another

Help us learn your W
name. 4/7'
Tell us a little bit /d S
about you. , W
N
Y/
What inspired you to Y ;

participate in this Task  ?
Force?
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What is something we might not know about
you?

What inspired you to participate in this Task
Force?
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Board Director & Superintendent’s Roles

* Guidance
* Historians
* Encouragers

District & School Leaders’ Roles

* Observer
. . VERBAL TOOLS FOR GROUP
* Historian FACILITATION

‘When facilitating a group conversation in a meeting or
MM M Workshop, you £an use a number of simple vertal 1ools to

e Facilitation Su ppo rt o P s i gy P

Probing

Probing iz used to determine the mood or general

opinion of the Growp sbout 8 Certain 1oV of point

N the BECUSHON Jutt 3EONG fOr # “thumbs up-

‘thumb down’” zurvey can be encugh 1o get an
imprezzion of the general opinion of the group.

A\

Paraphrasing

/"‘\\ Paraphrasing means to express the same content

™ that was ust stated before bt i your own words in

\ order o chack that both you and the others have the
tame understanding

Redirecting questions and comments

Redirecting a question 1o the group helps get
participants more involved in the discuazion. In

sddition, it 850 encourages Oroup reflection

Bridging and referring back

==\ This el the group ollow the discussien and 10

connect deas by recaling sarber discuzaions or
Meas

Shifting perspective

¥ the grou gets stuck at zome point in the
discussion, ty o AT the perspective snd look st
the provlem trom s deserent angle.

Summarizing
Repeticn promatet understanding and
summarizing what has been ditcussed so far will
help the group build upon the conchusions they
have already made

Giving positive reinforcements

s important to encourage people. especialy these
who are lezs azsertie, o state the ooinions.
Therefore, when semeone brngs up 8 good point,
£y 50, thus showing va/her paTKipanon is
appreciatec, and later on heiche willfeel confident
encugh again 1o bring up anather idea

Including quieter members

2k they have sny questions At the same time.
leep in mund that people do have different leaming
i thinking Sty and may Nt feel cortonatie
they are ‘enczuraged e much
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Facilitator & Team Support Roles

e Guide

A
« Support R g% ?\
f\ﬁ&\

Participants’ Role
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Engagement Agreements & Supports

* Stay Engaged

* Experience Discomfort

* Listen to Understand

* Accept Non-Closure

* Monitor My Own Air Time

* Maintain Trust

Which agreement is
natural for me?

Which one might be the
most challenging?

What does the agreement
mean to me?

How will | stay self-aware?
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Helpful Conversation Starters
* Well, | think this (opinion).....
* My opinion is this.....
*| am curious about ..... Tell me more......

*Thank you for sharing.........

Seeing the Forest (Big Picture) — Noticing the Tree
(Tonight’s Tasks)

10
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Superintendent Ryan Noss — “Why Now, Why You”

Pursuant to School Board Resolution 20-0801:

SeoalsR:Objeetbegs ¢ Review the names of all schools and buildings in the District.
¢ Recommend names to the Superintendent for the schools formerly known as
Hoover Elementary, Jefferson Elementary, and Wilson Elementary.
¢ Determine whether to replace the names of any other schools or buildings within
the District, and recommend names to the Superintendent as needed.
Scope ¢ Align recommendations with the District’s Core Values for Educational Design and

Guiding Principles, and with Board Policv [BB - Educational Equity.

¢ Make recommendations that are informed by input from students, staff, and
parents/guardians (including those from the above-referenced schools), and from
community members.

o Consider the impact of proposed name changes on underserved, diverse, and
marginalized individuals and groups.

e Consider names that will inspire children and the community.

Seeing the Forest (Big Picture) — Noticing the Tree
(Tonight’s Tasks)

11
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We are going to create a process for achieving

the charter tasks.

Share Get Feedback

Create/Revise

RESOURCES
CONDITIONS N

KNOWLEDGE

12
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CONDITIONS

* 6 Weeks
* 90 Minutes Together

* General Public
Comments

* Time between
meetings — for tasks

* Defined Outcomes to
Accomplish

Know — What Do We Need To Know
(Independent)

Example — What are the school names?

13
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What Resources Do We Need To Conduct Our
Process (whole group)

Example: Access to the General Public Comments

How To Utilize Our Time (small group)

* 6 Weeks
* 90 Minutes

14
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Group 1.

Group 2.

15
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Proposed Schedule

MEETING TUESDAY: 6:30-8:00PM |

Meeting 1 October 13, 2020
Meeting 2 October 20, 2020
Meeting 3 October 27, 2020
Meeting 4 November 10, 2020
Meeting 5 November 17, 2020
Meeting 6 December 1, 2020
Meeting 7 December 8, 2020

Reflection & Key Communication

Something | appreciate about tonight......
Something | am curious about from tonight......
Something | agree/disagree with from tonight’s agenda......
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