Corvallis School District

Superintendent’s Task Force

Renaming Schools - Meeting 2
October 20, 2020



AGENDA
Renaming Task Force Meeting 2
October 20, 2020
6:30 pm —8:00 pm

* Welcome All — New Participant Introduction
* Know Each Other By Name
* Engagement Agreements & Supports

* Noticing the Tree (Tonight’s Tasks)

* Developing A Consensus for the Process & Mapping Out our 5 Week
Plan

e Gather Information — Take Away Tasks
* Reflection & Key Communications
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Know Each Other By Name

Profile Name




Engagement Agreements & SUppOI’tS
* Stay Engaged

* Experience Discomfort

* Listen to Understand

* Accept Non-Closure” « »

* Monitor My Own Air Time

* Maintain Trust




Helpful Conversation Starters

* Well, | think this (opinion).....
* My opinion is this.....

| am curious about ..... Tell me
more......

* Thank you for sharing.........



RENAMING CHARTER

» Review the names of all schools and buildings in the
District

» Recommend names to the Superintendent for schools
formerly known as Hoover Elementary, Jefferson
Elementary, and Wilson Elementary

» Determine whether to replace the names of any other
schools or buildings with in the District, and recommend
names to the Superintendent as needed.



Participants’ Role

* Active Listening & Participation

* Speak Your Truth

* Give Ideas

e Change Systemic Racism

* Be a Strong Listener

* Think Creatively

* Bring in Examples from Other Institutions that have Undertaken Similar Tasks
* Help Form a Whole Picture from Various Perspectives

e Contribute Own Experiences and Thoughts

* Questioning

* Represent the Needs & Interests of the Community

e Seek Out Community Members and Get Their Input (Diverse Voices)
* Courageous Conversations



Tonight’s Goals:

1. _for our Time and Efforts for the Next 5 Meetings

2. Determine Resources Needed to Meet Accomplish the Task Force Goals
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3. Determine Individual Tasks Between Meeting 2 and 3 .
et Feedbac

Create/Revise



NT — Note Taker

Eric - NT Melissa - NT Beth - NT
Chris Hanna Melissa M.
Eliza Jamie Michael
Ginger Sherri James
Jason Yan Stravya

Ruby Zeke



Systemic Racism Shows Up In What Ways In
the Naming Of Schools...



Tonight’s Goals:

1. REreeoRaIProEass for our Time and

Efforts for the Next 5 Meetings

2. Determine Knowledge & Resources
Needed to Meet Accomplish the Task
Force Goals

3. Determine Individual Tasks Between
Meeting 2 and 3

Get Feedback

Create/Revise



RESOURCES

CONDITIONS

KNOWLEDGE



CONDITIONS — What are conc

itions and

considerations that will impact t

* 5 Weeks
* 90 Minutes Together

*
*

*

ne outcome?



RESOURCES — What resources do we need to
make decisions?

Collected General Public %
Comments — Website

SAFE GROUP - Meet as a

Group *
District Leadership Equity

Team Advisory — Meet as a *
Group

Schools/Students *

Participation — Access but
no Plan



Knowledge — What do we need to know &
earn?

e List of Current Names
k

*

*



How can we best approach our 5 meetings
together to accomplish our charge?

Meeting 3 IDEAS

Meeting 4
Meeting 5
Meeting 6
Meeting 7/




Mindsets C:}

what we think

Values .

what we believe

Behaviors

what we do




AGREEMENT - Our Process Will Be.....



AGREEMENT - We will get consensus by .........



AGREEMENT - We will complete......... between
meeting 2 & 3.



Proposed Schedule

MEETING TUESDAY: 6:30-8:00PM |

Meeting 1 October 13, 2020
Meeting 2 October 20, 2020
Meeting 3 October 27, 2020
Meeting 4 November 10, 2020
Meeting 5 November 17, 2020
Meeting 6 December 1, 2020

Meeting 7 December 8, 2020



Reflection & Key Communication

Something | appreciate about tonight......
Something | am curious about from tonight......
Something | agree/disagree with from tonight’s agenda......




