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Corvallis School District
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Guidance Teams

Four district design teams consisting of stakeholder participation, guided
in equity principles, grounded in sustainable practices, and tasked with
creating design principles that are applied to each construction project.
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Technical Teams

Develop district-wide standards for all major
building systems, products and technology.
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Design Advisory Committees

Each school has a design advisory committee consisting of project manager, architect, general contractor,
maintenance department representative, principal, staff, students, and the greater community. Committees
utilize the design principles and technical standards along with school based design decision making process.
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Corvallis School District
Bond Program Organizational Chart

School Board Bond Oversight Committee Bond Leadership Team Bond Management Team
GOVERNANCE MONITORS & REPORTS DECISION MAKING PROCESS OVERSIGHT & MANAGEMENT
Advisory to the Superintendent Advisory to the Superintendent Advisory to the Superintendent Advisory to the Superintendent & Bond Leadership Team
Oversight of Policy Monitors Bond Program Oversight of Bond Management Team Oversight of Design Advisory Committees
Meets twice a month Meets quarterly Meets weekly Meets weekly
® Reviews regular superintendent bond e Reviews alignment with core values Monitors overall budget, schedule, and scope of work to o Provides equity assurance within project and budget
program updates e Consists of members representing areas ensure compliance with voter approved bond program decision making and design advisory o MWaitiars ame T sdims)
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e Reviews and approves major bond with voter approved bond program o Ensures strategic path alignment to core values and * Recommends procurement within approved e Establishes weekly project priorities
program procurements e Advisory to the superintendent on major sustainability efforts overall program within scope
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public action the overall program stakeholders not change overall program budget
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new projects from additional sources of changes to overall program and/or scope superintendent on major contracts for the and Transportation
funds o Provides equity leadership and core value alignment architect(s) and general contractor(s) e Ensures safety and security
* Monitors and maintains project schedule throughout all projects
Design Guidance Teams Design Advisory Committees
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Advisory to the Design Advisory Committees Advisory to Advisory to the Project Management Team
e Equity principles are infused into all » Operations: custodial, community use of Project Management Team Meets monthly or as needed
rocessing and product development facilities, infrastructure, maintenance, i
i . g ¥ ) . E . e ; h and Leadership Teams ¢ Aligns recommendations to equity principles, * Monitors construction project, budget,
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that are applied to construction at each surveillance to ensure projects are designed for c°"5_ff_”° (el) et & Gz o) i G LEEie) management team meetings on behalf of the
school » Teaching & Learning: community ease of maintenance, durability, and S aication=] » design advisory committees
« Design Principles learning, career technical education, longevity * Serves as a liaison to students, families, staff, e Architect(s) and general contractor(s) attend
; . dual language, educational and the greater community bond management team meetings upon
» Health & Wellness: athletics, food programming, innovation, project based o Applies design technical standards to all request
services, outdoor learning and play- ) ! N ’ o (] il 5
) : learning, outdoor education, special construction decisions throughout each project ¢ Recommends to bond management team
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http://corvallisbond.org

LAST UPDATED 10/02/2018



	Wenaha Bond Update 10-11-18 - report
	Prepared for: Corvallis School Board
	Wenaha Group Project Management Bond Update          NO ACTION REQUIRED

	Wenaha Bond Update - Attachment - Bond Program Organizational Chart
	Wenaha Bond Update - Attachment - Bond Program Organizational Chart(1)
	Wenaha Bond Update - Attachment - Bond Program Organizational Chart(2)

	Wenaha Bond Update - Attachment - Preliminary Master Schedule
	Wenaha Bond Update - Attachment - Summary of Contract Delivery Methods
	Wenaha Bond Update - Attachment - Glossary



