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AGENDA
• Updates and Recaps

• Financing

– District Spotlight on Budgets & Financing

– Bond Financing

• Facilities Plan Scenarios

– Workshop 3 Big Ideas

– April 20th Innovation Team Input

– Today’s Three Scenarios
• Pros & Cons

• Priorities Exercise

• Break

• Exercise: “Developing a Plan”

– Report Out

• Next Steps 
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Facilities Planning Timeline
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DISCOVERY – in-process

VET DRAFT PLAN
w/ COMMUNITY

(continued)

FINALIZE PLAN

COMMUNITY OUTREACH

AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY

VISIONING - complete

[WE ARE HERE]

BOND
ELECTION

* * * *

*

Staff Questionnaire

Student Charrette

*Board Update

Community Input

Back to School Night

*

Board Update* * *

*
Board Bond Plan Presentation

Board Bond Plan Work Session Adopt Bond Plan

COMMUNICATIONS

ED. ADEQUACY ASSESMENTS

*

TRANSLATION OF VISION TO ED. PLAN

*

Staff Listening / Updates

EDUCATIONAL FACILITY PLANNING
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DISTRICT SPOTLIGHT

Budgets and Financing
-- Olivia Meyers-Buch
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BOND FINANCING
-- Carol Samuels, 

Managing Director at Piper Jaffray





WORKSHOP 3--Common Threads

• Get rid of portables
• Provide separate gyms and cafeterias at all elementary 

schools
• Add needed program spaces at all elementary schools and 

improve learning environments
• Garfield & Lincoln—renovate or replace
• No interior classroom corridors a safety issue at Hoover & 

Lincoln
• Franklin has high needs—various options
• CTE facility improvements needed at CVHS
• Grade configuration options at middle school level
• Equity, not Equality—wide socio-economic disparity
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Innovation Team Thoughts

• Separate gym and cafeteria at all elementary schools
• Bring all students into permanent classroom spaces 

(eliminate portables)
• Re-build Lincoln Elementary as a larger school
• Extensive renovation at Garfield Elem. needed
• Move Franklin to Mountain View site
• Keep College Hill at Harding or move to HP and create 

new elementary at Harding
• Mixed on middle school grade reconfiguration
• Improve CTE spaces at middle & high schools; 

promote connection to rest of school programs 
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Three Scenarios

Plan 1 – Traditionalist
• Complete Elementary Program Spaces at all Schools

– eliminates need for portables, provides separate gym & cafeteria 
spaces

– 5 two-section and 2-three section elementary schools plus one-
section at Franklin to provide capacity for 2,843 students (2020 
projections are 2,818

– Rebuild Lincoln Elementary school as a three-section school

• Address only critical upgrades at Franklin K-8

• Improve CTE program spaces at CHS & CVHS

• Create Learning/Dining Commons at College Hill & 
address critical needed improvements 
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Plan 2 – New Elementary Schools
• Complete Elementary Program Spaces at all Schools

– eliminates need for portables, provides separate gym & cafeteria spaces

– 5 two-section and 2-three section elementary schools plus one-section at 
Franklin to provide capacity for 2,843 students (2020 projections are 
2,818

– Rebuild Lincoln  Elementary school as a three-section school

– Rebuild Mountain View Elementary at Cheldelin site (co-locate)

• Move Franklin K-8 to Mountain View site

• Improve CTE program spaces at CHS & CVHS

• Create Learning/Dining Commons at College Hill & 
address critical needed improvements & finish refresh

Three Scenarios
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Plan 3 – Grade Reconfiguration
• Convert all Elementary Schools to K-4 and provide all needed 

program spaces
– eliminates need for portables, provides separate gym & cafeteria spaces
– 5 two-section and 2-three section K-4 elementary schools plus one-section at Franklin 

to provide capacity for 2,340 K-4 students (2020 projections are 2,330 K-4 students)

• Address critical upgrades at Franklin K-8; provide separate gym 
and cafeteria

• Convert and expand Linus Pauling to district-wide 5th & 6th grade 
middle school (13,700 SF addition to accommodate 1,000 students to create 145,000 
SF facility)

• Convert and expand Cheldelin to district-wide 7th & 8th junior high 
(58,300 SF addition to accommodate 1,100 students to create 165,000 SF facility)

• Improve CTE program spaces at CHS & CVHS
• Create Learning/Dining Commons at College Hill and 

comprehensively renovate existing facility (not including original 
Harding building)

Three Scenarios
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TABLE 
DISCUSSION:

What are the Pros & 
Cons of each Scenario?



What do YOU think are the top 
6 projects that must be 
accomplished in the plan?

DOT 
VOTING:
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Developing a 
Plan and 
Budget
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REPORT OUT
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NEXT STEPS

• WORKSHOP 5: MAY 11

– PRIORITIZING & CREATING THE DRAFT 
PLAN

• WORKSHOP 6: JUNE 6

– FINALIZING THE DRAFT PLAN


