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HARDING CENTER  Project Manager: Wenaha Group

MAJOR ADDITION AND REMODEL Architect: Pivot Architecture

CM/GC Contractor: Gerding Builders

PROJECT DESCRIPTION 

Adds multi-use cafeteria, renovate two (2) classrooms to support science construction, 

improve ADA accessibility, renovate locker rooms, replace cabinetry in classrooms, replace 

roof and gutter system, upgrade mechanical infrastructure including electrical, heating, and 

plumbing systems, improve emergency lighting, improve seismic safety in one story 

portion of the building, install access control system, replace emergency communication 

systems, replace fire monitoring system.  

SCHEDULE

Key Milestones Start Completion % 

Complete

Comments

Pre-Design Nov 2018 Feb 2019 100%

Design & Permitting Jan 2021 Dec 2021 0%

Construction Jan 2022 Dec 2022 0%

CURRENT ACTIVITIES

 No changes for this report.

ACTIVITIES SCHEDULED FOR NEXT QUARTER

 Design Core Team and Design Advisory Committee formation.

HIGHLIGHTS

 N/A – no current action

CHALLENGES AND SOLUTIONS

 The planned improvements at Harding will likely trigger significant site 

improvements required by the City that were not contemplated in the original bond 

budget. The total scope of the site improvements will not be known until we work 

though the land use approval process.
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