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Preliminary Project Matrix Descriptions

ISSUES

Description

'Must-do' Capital Improvements

Refer to 2017 update facility obervation report for immediate need repairs.

New School

New (3) section elementary school assuming 494 students

Gymnasium

Build new gymnasium facilities at school sites where separate gym/cafeteria facilities do not currently
exist.

Permanent Building AddItions (K-
5 Configuration) 1 New
Elementary School

Provide permanent classroom space for all general instruction and special program space, i.e. art,
music, early learning, SpEd, Resource, Computer Lab, etc. with in a Kinder thru 5th grade frame work,
plus 1 replacement elementary schools.

Permanent Building AddItions (K-
5 Configuration) 2 New
Elementary Schools

Provide permanent classroom space for all general instruction and special program space, i.e. art,
music, early learning, SpEd, Resource, Computer Lab, etc. with in a Kinder thru 5th grade frame work.
Plus two new elementary schools.

Permanent Building AddItions (K-
4 Configuration)

Provide permanent classroom space for all general instruction and special program space, i.e. art,
music, early learning, SpEd, Resource, Computer Lab, etc. with in a Kinder thru 4th grade frame work.
Expand existing middle school sites to 5th-6th and 7th-8th grade configurations. Expand to

Building Renovations (Major
Renovation/Reconfigure)

Interior renovations to include possible moving interior walls, providing new lighting, HVAC, electrical
etc., as well as all interior finishes, i.e. wall coverings, flooring, ceilings, etc.

Building Refresh (Light
Renovation)

Lightly renovating existing spaces, i.e. replacing interior finishes such as flooring, wall finishes/paint, wal
coverings, ceiling tile as needed.

Office-Security Upgrades

Expanding existing office/admin areas to include controlled building entries, may include relocating
walls, adding doors, and redirecting circulation.

Collaboration Spaces

Creating alcoves and niches for small group pull out areas, renovating larger spaces for small group
instruction, and/or renovating and/or adding space for learning/socialization commons.

Team Teaching

Creating connection between adjacent classrooms with large double-door passage ways, small
moveable walls, or creating openings.

Visible Learning

Replacing classroom entry doors with new door panels and interior side lights for vision between
corridors and classroom spaces.

Student & Family Support

Providing approximately 1000 SQF or either renovated or new space for student services, community
services, and/or community use.

Infrastructure & Power

Replacing and/or upgrading electrical service to underserved facilities to allow for increased technology
use.

Furniture

District funded grant based furniture program assessible to all sites per application basis.

Covered Play Shelters

Providing exterior covered play shelters where none exist or are displaced by new classroom room
construction, approx. 3000 SQF at elementary sites. And covered outdoor work areas for CTE programs
at the secondary level, approximately 3500 SQF

Site Improvements / Vehicular
Circulation

Reconfiguring drive isles, bus drop off routes, parking, and parent drop off lanes to ease congestion and
improve both site circulation and safety

Outdoor Learning / Garden

Providing starter funds to assist parent/teacher organizations in installing outdoor learning facilities or
teaching gardens.

CTE Improvements

Renovating CTE instructional spaces to provide safer working areas, improved infrastructure and
techology/computer lab adjacencies.
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